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WELCOME!

Brothers and Sisters in Christ,

Welcome to the STRATEGIC IMPACT MILLION SOULS LEADERSHIP THRUST Conference! We 
are both excited and grateful you have come. Our team has been praying for you for 
months in preparation for this event.

This week, we will step away from the daily pressures of ministry to draw closer to Jesus 
and to each other. We will laugh together, cry together, and learn together as we explore 
the areas of Personal Development, Leadership Development, and Church Planting.

You will hear from Pastors and Missionaries from various countries who are from different 
denominations with different areas of gifting and different levels of experience... yet all 
with a burning passion for spreading the gospel of Jesus Christ and fulfilling the Great 
Commission!

Our prayer for this week is that you will receive a fresh vision for your life, be equipped 
with new tools for your ministry, and be challenged to have even greater faith in the 
magnificent God who has called us into His service. You will be strengthened in your 
areas of need, you will be encouraged where you are doubting, and you will be better 
armed as we all continue together in the pursuit of Jesus Christ. 

Thank you again for joining with us!  It is our honor to serve you!

In His mighty grip,

The Strategic Impact Staff
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REMEMBER
Brothers & Sisters, 

“Therefore be careful how you walk, not as unwise men but as wise, making the most of 
your time, because the days are evil.” Ephesians 5:15-16. 

Our time together is short, so we want to make the most of it. Here are some reminders 
which will help the week go more smoothly. 

✓ Please BE ON TIME for each Session.
! You wouldnʼt want to miss anything would you?

✓ Please BRING YOUR PACKET to each Session.
! The information in this Packet is your roadmap to the week!

✓ Please BRING YOUR PEN to each Session.
! How can you take notes without a Pen?

✓ Please BRING YOUR BIBLE to each Session
! Be like the Bereans “examining the Scriptures daily to see 
! whether these things were so.” Acts 17:11

✓ Please WEAR YOUR NAME TAG
! So others know your name...and it is also your MEAL TICKET!

✓ Please BE PREPARED for the Evening Outreach
! The Transportation must go quickly to get everyone into the 
! field. Please be ON TIME and PREPARED to go and work in the 
! harvest of souls!
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DAY 1, SESSION 1
STRATEGIC IMPACT - LEADERSHIP THRUST

“WHY ARE WE HERE?”

INTRO:
• Background of Strategic Impact - to train leaders to make multiplying disciples who will launch church 

planting movements to fulfill the Great Commission.
• What God is doing (recent war story).
• This is a one week Leadership Thrust.  
 

We are here to accomplish 5 things:

1.  To grow in our relationship to Christ.

! This is most important thing about each one of us.  It is the foundation of everything we do in life 
! and ministry.

2. To gain leadership skills.

! The crying need in the church around the world is for more godly leaders!  Why you are invited.

3. To learn a 10 step strategy to multiply disciples to plant churches to reach all of (country) and 
the world.

! Our goal is not to start SI churches, but to help you start your churches that multiply.
! We will actually be doing evangelism in the community to make disciples to start new churches!

4. To give you practical tools to help you multiply your ministry.

5. To gain friends and partners in the Christian life and ministry.

! We need each other.  We cannot do this alone.  God has called us together to do His work in the 
! world.

6. To launch a School of Multiplying Leaders which has the potential of training thousands of 
disciples, leaders and church planters to help fulÞll the Great Commission.

We are here because these are the best days ever to be alive as a Christian and we MUST make the 
most of the opportunity that God has given us to fulfill His purposes for us!

! 10
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DAY 1, SESSION 2
STRATEGIC IMPACT - LEADERSHIP THRUST

“VISION”

OVERVIEW: 
    Objective: Speaker will define vision and encourage pastors to ask God for His vision for them.
    Know: Pastors/Leaders should understand that vision is a picture of Godʼs preferred future for them 
! and their ministry.
    Feel: Pastors/Leaders should feel convinced and motivated about what God is calling them to do. 
    Do: Pastors/Leaders should pray about, write out and memorize a clear, memorable God-given 
! vision. (T-shirt test) 

OUTLINE:

    Introduction:

๏ Definition: What is VISION?  Vision is the ability to “see” that which does not yet exist.

7. Vision is a God-given gift to VISUALIZE a mental picture of reality before it materializes. 

A. Biblical Basis: Hebrews 11:1

B. Application:  I challenge you to “see” the evangelization of your city, nation and world. 

a. Matthew 28:18-20 - There is not ONE legitimate reason why we cannot literally fulÞll the Great 
Commission in our lifetime.

b. 2 Peter 3:9 - God wants ALL to hear.

c. 2 Peter 1:3 - God has resourced us with everything we need to Þnish the task in the person and power 
of Christ.

8. Where does VISION come from?

A. Vision comes from the very heart of God. Vision is NOT human speculation. It is divine 
illumination.

B. Biblical Basis: Jeremiah 1:5 - “Before I formed you in the womb, I knew you, and before you were 
born, I consecrated you; I have appointed you [Nathan] a prophet to the nations.”

a. God created you to fulÞll a divine destiny.  - You have a unique contribution to make.

C. Application:

a. Discover your destiny. - Matthew 28 - Disciple making of all the nations. 

b. Develop your destiny - ReÞne/polish the skills He gave you.

c. Discharge your destiny - Acts 20:24; 2 Timothy 4:7; FullÞll God!s calling on your life. 

d. Get a word from God - a FRESH ILLUMINATION of who He is, and WHY He placed you on earth at this 
time in history. - John 16:12



DAY 1, SESSION 2
STRATEGIC IMPACT - LEADERSHIP THRUST

“VISION” (CONTINUED)

9. Why is VISION Indispensable?

A. Because the essence of leadership is vision. 

B. Because without vision, you and your people are merely “marching in place” - You are not really 
going anywhere.

C. Because vision unites people around a common goal and motivates them to action. 

D. Application: Why must we give ourselves to world evangelization in our lifetime?

a. Matthew 13:49-50 - Because men who die without Christ pass forever from eternal mercy. 

b. 1 Corinthians 9:23 - Because in eternity, there will have been nothing from this life more important than 
all the people we reached for Christ. 

c. 2 Corinthians 5:14 - Because the love of Christ for the souls of men compels us to put the gospel into 
the hands of every person willing to listen.

10.How do we impart VISION to those we lead?

A. By incarnating our vision to them. - LIVE OUT YOUR DREAM!  People need a role model to follow.

B. By Òpainting the pictureÓ of a future reality that is so vivid, they can see it!

C. By keeping the vision 99 degrees hot in your own heart...just about to boil. 

D. Application:  Make the time to write your vision and then CULTIVATE IT as a Sacred Stewardship.

STRATEGY QUESTIONS: What would you say is God!s vision for your life? Write out the "Þrst draft! of a clear, 
memorable, God-given vision for your life and ministry in one sentence:

Schedule one day a month as a “dream day” to keep this vision alive. When will you take this day?
! 12
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DAY 1, SESSION 3
STRATEGIC IMPACT - LEADERSHIP THRUST

“CONSECRATION”

OVERVIEW: 
    Objective: Speaker will lead the Pastors/Leaders in preparing their hearts in purity and submission 
! ! to the Holy Spirit in preparation for the Leadership Thrust.
    Know: Pastors/Leaders should understand the need to pursue a lifestyle of holiness out of a 
! sincere love for Christ. 
    Feel: Pastors/Leaders should feel the need for repentance and cleansing.
    Do: Pastors/Leaders should ask the Holy Spirit to examine their heart and should confess all sin. 

OUTLINE:

    Introduction: 

๏ One of the greatest needs, perhaps THE greatest need within the Body of Christ, are men & 
women who are COMPLETELY CONSECRATED to CHRIST. 

๏ I believe God can use 1 man, who is 100% consecrated to Christ MORE POWERFULLY 
! than He can use 99 men, who are only 99% consecrated. 
#

Text: Isaiah 6:1-8
1. Isaiah received a VISION of Godʼs HOLINESS.  (verse 2-3)
! Application: WE NEED a fresh vision of Godʼs HOLINESS.

2. When Isaiah saw “God as He is” [HOLY] , he saw “himself as he was” [SINFUL].

When Isaiah saw the Holiness of GOD, he also saw his own LACK of HOLINESS.
! (verse 4-5)! Application: When we really see God as He is, we also will have an acute 
! ! ! ! ! awareness of our own need for cleansing.

3. God is the One who INITIATES CLEANSING from SIN. (verse 6-7)
! The Bible says:

A. “He made Him who knew no sin to be sin on our behalf, so that we might become the 
righteousness of God in Him.” [2 Corinthians 5:21]

B. “For while we were still helpless, at the right time Christ died for the ungodly.” [Romans 5:6]
C. “…while we were yet sinners, Christ died for us.” [Romans 5:8]
D. “…while we were enemies we were reconciled to God through the death of His Son.” 
! ! [Romans 5:10]

! Application: David said, “If I regard iniquity in my heart, the Lord will not hear me.” [Ps 66.18]
! ! Ask God to show you any//all unconfessed sin in your life.



DAY 1, SESSION 3
STRATEGIC IMPACT - LEADERSHIP THRUST

“CONSECRATION”

4. After Isaiah was cleansed from his sin, THEN he heard Godʼs CALLING upon his life.
! (verse 8)! Application: Ask God to send you out “to make disciples of all nations” 
! ! ! ! & to use your life to help fulfill the Great Commission in our lifetime.

Invitation:  Is what youʼre LIVING FOR worth what Christ DIED FOR?
  We desperately need: ! [1] to SEE GOD as He is [HOLY]
! ! ! ! [2] to SEE OURSELVES as we are [SINFUL]
! ! ! ! [3] to SEE OUR LOST WORLD as it truly is [LOST]
! ! ! ! [4] to RECEIVE CLEANSING from our own sin
! ! ! ! [5] to HEAR the VOICE of GOD: calling us//compelling us 
! ! ! ! ! to reach His lost world with the gospel!
! ! ! ! ! [the substitutionary death & bodily resurrection of Christ]

STRATEGY QUESTIONS: Ask the Holy Spirit to reveal any sin in your life and confess it right now. If there is a 
controlling sin in your life, what are you going to do to forsake that sin and allow Christ to conform you to His 
image?
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STRATEGIC IMPACT
LEADERSHIP THRUST

INSTRUCTOR MANUAL
V1.2

DAY 2
  Walk With Christ Devotional Time

! ! SESSION 1: Overview of 10 Steps & STEP 1 - Change Your Thinking
! ! SESSION 2: Character - Cornerstone of Christian Leadership
! ! SESSION 3: STEP 2 - Prayer
! ! SESSION 4: Evangelism Training - The Tract
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DAY 2 - DEVOTIONAL TIME
STRATEGIC IMPACT - LEADERSHIP THRUST

“WALK WITH CHRIST”
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DAY 2, SESSION 1A
STRATEGIC IMPACT - LEADERSHIP THRUST

“OVERVIEW: 10 STEPS TO TAKING A NATION FOR CHRIST AND WHY?”
OVERVIEW: 
    Objective: Speaker will give a birdʼs-eye perspective of how to launch a Church Planting Movement.
    Know: Pastors/Leaders should understand the 10 Steps of the Saturation Church Planting process.
    Feel: Pastors/Leaders should feel personally impassioned and challenged to reach their nation for 
! Christ and hungry for a tool by which to accomplish this. 
    Do: Pastors/Leaders should be able to recite the 10 Steps in order anytime with any person. 

OUTLINE:
    Introduction: 

๏ What does God want?  (1 Timothy 2:4)
๏ God fulfills His desire through His people in His Church who take the Gospel to everyone on the 

planet. (Matthew 28:18-20; Acts 1:8)
๏ God wants to do through you in His Church in the 21st century what He did through His Church in 

the 1st century. 
๏ Godʼs Strategy: 

‣ Paul embraced Godʼs mission to testify about Jesus (Acts 20:24),
‣ by developing multiplying disciples  (Acts 19:9; 2 Timothy 2:2),

‣ who planted multiplying churches (Colossians 1:8; 4:12),
‣ so that everyone heard how to know Christ (Acts 19:10; Colossians 1:7).

๏ How can we replicate this basic model of the New Testament apostles and Paul? 

10 Steps to Taking a nation for Christ:
1. STEP 1: CHANGE your THINKING from the goal of “building my church” to “reaching my community → 

country →world.” (Matthew 28:18-20; Acts 1:8; Acts 20:24)
2. STEP 2: PRAYER - Prayer must permeate the entire Church Planting process. (Acts 13:1-3) 
3. STEP 3: Cast a VISION to Godʼs people for the work of Saturation Church Planting. (Acts 1:8; 13:1-3)
4. STEP 4: Identify, select, and DISCIPLE church planting TEAMS each year. EQUIP a church team around 

2 church planting leaders each year.   (Acts 14:21-28; 19:9-10; Colossians 1:7; 2 Timothy 2:2)
5. STEP 5: PRAYERFULLY SELECT A SITE for the new church. (Acts 16:6-40)

A. Discern where the Holy Spirit is leading you to start a new church. (Acts 16:6-15)
B. Investigate needs, strongholds, activities in the area that would affect the new church. (Acts 

16:16-40)
6. STEP 6: EVANGELIZE the area. (Acts 5:42; 14:21, 25; 20:20)
7. STEP 7: DISCIPLE new believers in their homes. (Acts 14:22; 20:20)
8. STEP 8: GATHER the new believers together for a) Welcome & Fellowship, b) Worship & Prayer, c) 

Study the Word, and d) Work & Witness. (Acts 2:42, 46; 12:12; 16:40; Romans 16:15; 1 Corinthians 
16:19; Colossians 4:15)

9. STEP 9: MULTIPLY the new church - repeat the first 7 steps. (1 Thessalonians 1:7-8)
10.STEP 10: LOCK ARMS with other Pastors/Leaders to launch a church planting movement to fulfill the 

Great Commission.

    Conclusion: 
๏ As each one of us takes seriously Godʼs call on our lives, we can fulfill the Great Commission in 

our lifetime.
๏ This is the reason that God has left you on this planet at this time. Your life and your ministry is no 

accident.
๏ Will you commit to following these 9 steps to launching a church planting movement in your city?
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DAY 2, SESSION 1B
STRATEGIC IMPACT - LEADERSHIP THRUST

“STEP 1: CHANGE YOUR THINKING”
OVERVIEW: 
    Objective: Speaker will open the pastors/leadersʼ eyes to see beyond their own congregation to the 
! harvest and challenge them to commit to fulfilling the Great Commission. Speaker will clarify 
! what the Church IS and IS NOT.
    Know: Pastors/Leaders should understand Godʼs primary calling is to reach their world rather than 
! building their single church.
    Feel: Pastors/Leaders should feel excited about joining God in His world-wide Kingdom purposes. 
    Do: Pastors/Leaders should aspire to plant at least one new church per year as the New Testament 
! defines a church. 

OUTLINE:
    Introduction:

๏ Most pastors have a heart to serve the Lord and shepherd the people in their churches, !BUT 
there is a subtle danger in having the wrong goal and the wrong view of Godʼs church. 

๏ We have the wrong definition of success as a pastor: Large Crowds. Big Buildings. Many 
Programs. Large Budgets. 

! !
1. You must CHANGE YOUR GOAL from “building a great church” to “reaching a lost world. 

(Matthew 16:18, 28:18-20, 2 Timothy 2:2)
A. God never called you to build His Church - That is His job! (Matthew 16:18)
B. He called you to make multiplying disciples who will reach this world with the Gospel. 
     (Matthew 28:18-20)

2. You must CHANGE YOUR THINKING of the church as a building with programs to the body of Christ 
on a mission. (Ephesians 4:11-16)

๏ How did the church grow from 120 believers to 200 million in 200 years? 
๏ It did not have buildings, seminaries, trained clergy, nor programs...It didnʼt even have the 

codified New Testament!
A. The New Testament church is never defined by buildings, formally trained clergy, programs, 

budgets nor numbers. 
B. The Church is defined by a group of Believers called to...    (Acts 2:39-47)

๏ Worship and serve the Lord Jesus Christ,
๏ Fellowship and serve one another,
๏ Learn from one another in discipling relationships,
๏ Develop and deploy multiplying leaders,
๏ Evangelize their world.

3. You must CHANGE YOUR PRIORITY from primarily ministering to everyone in the church to making 
mature and multiplying disciples. (Acts 19:10; 2 Timothy 2:2)

Our Goal is...
➡ to reproduce multiplying disciples...

➡ who will plant multiplying churches...
➡ that produce multiplying disciples...

➡ that plant multiplying churches...
➡ until there is a church within walking distance that gives the Gospel to everyone in 

your city/country/continent/world.
STRATEGY QUESTIONS: What specific changes must you make in your ministry in order to Òreach a lost worldÓ by 
planting at least one new church every year?
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DAY 3, SESSION 2
STRATEGIC IMPACT - LEADERSHIP THRUST

“CHARACTER: CORNERSTONE OF CHRISTIAN LEADERSHIP”

OVERVIEW: 
    Objective: Speaker will show that character is the fundamental issue for Christian leadership.
    Know: Pastors/Leaders should understand that Godly character is the priority qualification for 
! Christian leaders.
    Feel: Pastors/Leaders should feel convicted to deal with any hidden sin issues. 
    Do: Pastors/Leaders should confess and forsake any hidden sins and should become accountable to 
! another Christian.

OUTLINE:
    Introduction:

๏ There are many great world leaders with charisma, vision, influence and skill. BUT if you have 
these and lack one other (Godly character), you cannot be a leader in Christʼs church.

1. You cannot be a Christian leader without Godly character. 
A. When God looks for leaders, He looks for character qualities. (1 Timothy 3; 1 Samuel 16:7)

! The only ÒskillÓ mentioned in these verses is Òable to teach.Ó The rest have to do with who you are as a 
person. 

B. The people of God will not follow a man of God if they cannot trust him. 
C. Character - demonstrating the life of Christ - is essential to the heart of our mission to make 

disciples. (Philippians 3:17; 1 Thessalonians 1:6-9; 1 Corinthians 11:1)
! We are replicating the life of Christ in others who pass it on to others, who pass it on to others, etc.
! If this  life is not modeled by us and demanded in the ones we disciple, then the multiplication process 

will break down. The authenticity of Christianity will have no appeal to people. 

2. Character is consistency - being a man/woman of God in every situation with every person. 
๏ A Godly Christian character occurs when your message aligns with your behavior... You ARE what 

you CLAIM. (Psalm 15)

A. It is integrity of heart. (Psalm 17:1-3)
! God listens to the person with an honest heart. He examines the thoughts and the heart and Þnds 

Ònothing amiss.Ó  NLT
B. It is the opposite of hypocrisy - pretending to be one thing while in fact you are another. 

(Luke 11:37-12:2)
! The Lord loathes hypocrisy!

C. It is having no secrets.
D. It does not mean perfection, but it does mean progress. (1 Timothy 4:15-16)

3. What does it mean to be a man of integrity?
A. Be a man of your word. (Psalm 15:2-4)
B. Free yourself from the love of money. (Psalm 15:5; 1 Timothy 6:6-11)
C. Flee sexual immorality. (1 Timothy 6:18-20)
D. Seek to serve, not to be served. (Mark 10:42-45)

STRATEGY QUESTIONS: Ask God who He would have you meet with regularly to share and encourage each other 
in character development.  Who is this person? When will you contact them to start this relationship?
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DAY 2, SESSION 3
STRATEGIC IMPACT - LEADERSHIP THRUST

“PRAYER”

OVERVIEW: 
    Objective: The speaker will give emphasize the necessity of prayer permeating the  whole Church 
! ! ! Planting process.
    Know: Pastors and leaders should understand that prayer is absolutely necessary for Church Planting 
! ! to take place. 
    Feel: Pastors and leaders should feel convinced that the first priority of any Church Planting step must 
! ! be prayer.
    Do: Pastors and leaders will devote themselves and their church to prayer through every step of the 
! Church Planting process.

The whole church planting process must be permeated by prayer.  
This is not just STEP 2 but must be part of every step !

1.  Churches and church planting are born by prayer.  (Acts 1:12-14; 13:1-3)

2. Ask God to give you leaders who will go to plant new churches. (Acts 13:1-3)

3. Ask God to guide you where to plant a new church.  (Acts 16:6-10)

4.Ask God to give you success in evangelism. (Ephesians 6:19; Colossians 4:2-6; 2 Thess 3:1)

5.Ask God for the growth of the new believers in Christ. (Ephesians 1:16-19; 3:14-21; 
Philippians 1:9-11)

6.Ask God for new godly leaders who will shepherd the new church and multiply it 
(Matthew  9:37; Acts 14:23)

STRATEGY QUESTIONS: Who will be the Òpoint personÓ to lead your church to pray throughout every step of the 
Church Planting Process?
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DAY 2, SESSION 4:  STRATEGIC IMPACT - LEADERSHIP THRUST

TOOL:   “ EVANGELISM TRAINING: TOOLS /CHURCH PLANTING EXPERIENCE”

๏ As we go into neighborhoods or villages to share the Gospel, we will go in teams of 2 or 3 to visit 
door-to-door, on the streets, in the markets or to pre-arranged appointments.  As we visit with each 
person we want to accomplish 5 things with each one.

5 IMPORTANT THINGS TO ACCOMPLISH ON EACH EVANGELISTIC VISIT

1. Share your personal testimony .
‣ Introduce yourself and explain that we are in their neighborhood to tell people about the 

difference that Jesus Christ has made in our lives.  
‣ Ask each person if you may briefly share with them how God has worked in your life.
‣ Take no more than 1 or 2 minutes to tell what your life was like before Christ, how you 

trusted in Christ as your personal Savior and the difference your life is now because you 
know Christ.  

‣ At the end of your testimony ask, “Would you like to know how you can have a relationship 
with God and be sure you have eternal life?”

2. Share the Gospel  Using the Strategic Impact Tract (see next page).

3. Invite  the person(s) to the evening meeting in the neighborhood.
‣ Write down the time and place on the tract and leave it with them.
‣ Encourage them to bring friends and family with them.

4. Make an appointment  to visit them again for a follow up Bible study the next day.
‣ Record the decision they made on the tear off portion of the SI tract.
‣ Record their name and address and phone number.
‣ Record the time of the follow up appointment.
‣ Tear off this portion to keep and then give them the tract.

5. Pray for God"s blessing on the person and their family.
‣ Ask them if they are sure they now have eternal life with God.
‣ Ask for anything that you can pray for them.
‣ Pray for them to grow in their faith and for the requests that they have given you.
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DAY 2, SESSION 4:  STRATEGIC IMPACT - LEADERSHIP THRUST

TOOL:   “ EVANGELISM TRAINING: TOOLS /CHURCH PLANTING EXPERIENCE”

HOW TO USE THE STRATEGIC IMPACT EVANGELISTIC TRACT

๏ After you have shared your testimony show the person the front of the Strategic Impact tract and ask 
them if they are sure they have eternal life with God. 

Show them the front panel of the tract.   

Say:  “May I ask you a few question about what you 
believe and show you from the Bible how you can 
be sure that you have eternal life?”

1.Show them the triangle and tell them this figure 
represents God.  Ask, ÒDo you believe in God?  
Do you believe that He loves you?Ó   Wait for 
the person’s answer. These questions will enable 
you to have a conversation  with the person 
instead of just talking at them.

2.It is important to read the verse from the Bible  
along with each figure.  Begin with John 3:16.
• Ask if the person has a Bible. If they do, have 

them get it and help them look up the verses 
in the Bible.

• It would be best if the person reads the 
verses. However, be sensitive if they cannot 
read. If they hesitate or say something like “I 
do not have my glasses,” then you read it for 
them.

3.Show them the figure of the person at the bottom 
of the first panel.  Ask, ÒWho do you think this 
represents?Ó   They might say, “People,” or “the 
devil” or some other person.  Tell them that this 
figure represents everyone in the world - you, me 
and everyone else.  Point out the black gulf, 
which indicates that people are separated from 
God.  Read Romans 3:23 and ask, ÒThe Bible 
says that we are separated from God because 
each of us has sinned.  Do you believe that 
you have sinned against God?Ó

4.Read Romans 6:23 in the dark area showing 
people separated from God.  Ask, ÒDo you 
believe that your sins cause death Ð eternal 
separation from God?Ó



5.Turn to the next panel showing the cross.  Read 
Romans 5:8 and say, ÒGod loves us and has 
provided a way for us to know Him by 
sending His Son, Jesus Christ, to die on the 
cross to pay for our sins.  Do you believe 
Jesus died on the cross for you?Ó

6.Read John 14:6 and ask, ÒDo you believe that 
Jesus Christ is the only way to have eternal 
life with God?Ó

7.Read 1 Corinthians 15:3-8 and ask, ÒDo you 
believe that God raised Jesus from the 
dead?Ó

8.Turn to the third panel and show them the picture 
of the gift and say, ÒGod wants you to have 
eternal life with Him and He offers this as a 
free gift.Ó  Then read Ephesians 2:8-9 and ask, 
ÒIf you accept this gift by faith, God promises 
you will have eternal life with Him (1 John 
5:11-12).  If you refuse this gift, God says you 
will spend eternity apart from Him in a real 
place called Hell (1 Thessalonians 1:8-10) 
Would you like to receive the gift of eternal 
life by faith in Jesus Christ today?Ó  

9.If they answer “Yes,” then read John 1:12.  ÒIf 
you receive Christ (believe or trust in Him 
today), you will become his son/daughter.Ó   
You can receive Christ by faith today through 
prayer.  Prayer does not save you.  It is your faith 
in Christ that saves you.  The words of a prayer 
can help you express your faith.  Here is a 
sample prayer: “Lord Jesus, I need You. I admit 
that I have sinned against you.  Please forgive 
my sins.  I accept Your free gift of forgiveness of 
sins and eternal life today by faith.  In Jesusʼ 
name, Amen.”

10.After someone accepts Godʼs free gift of eternal 
life by faith, ask, ÒDid you trust in Christ to 
forgive your sins and give you eternal life?Ó   
Then read 1 John 5:11-12 and ask, ÒAccording 
to these verses what does God promise you 
now?Ó



NOTE:
• Do not argue  with someone over their beliefs.
• If someone wants to argue or is angry and resistant, thank them for their time and move on to the 

next house  or person. There are many more who would like to listen!

Make sure that Ephesians 2:8-9 is clear!
• Most people in the world think they must somehow earn  eternal life with God.
• You will want them to be sure that it is by grace and a free gift from God based on Ephesians 2:8-9.

NOTE: If you find the person very open and eager to talk about spiritual things, before you lead them in a 
salvation prayer ask if they know of others in their family or among their friends who would like to discuss 
these questions. 

If they say Yes, then ask them to get their family and friends together right then! Then, you can discuss 
these questions as a group and share the Gospel with all of them. Often this will be the beginning of the 
brand new church. This person may be the “Person of Peace” Jesus talked about. (See John 4:1-42 and 
Luke 10:1-6).

A Person of Peace is someone who...
1) is friendly toward you, the evangelist,
2) is open to spiritual matters,
3) is a person of influence in the community
4) can gather others to hear about the Gospel.

11.GATHER THEIR CONTACT INFORMATION for 
a follow up Discipleship Meeting.  Check the 
appropriate boxes.  

12.Tear off and keep this portion.

13.Leave the Tract with the person you led to 
Christ. 

14.Turn in the contact information to the Pastor or 
Team Leader for your area. 
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STRATEGIC IMPACT
LEADERSHIP THRUST

INSTRUCTOR MANUAL
V1.2

DAY 3
  Walk With Christ Devotional Time

! ! SESSION 1: Family - Your First Ministry
! ! SESSION 2: What is Leadership & 
! ! ! !     ! What Do Leaders Actually Do?
! ! SESSION 3: STEPS 3 & 4 - Cast Vision & Equip a Team
! ! SESSION 4: STEPS 5 & 6 - Select a Site & Evangelize
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DAY 3 - DEVOTIONAL TIME
STRATEGIC IMPACT - LEADERSHIP THRUST

“WALK WITH CHRIST”
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DAY 3, SESSION 1
STRATEGIC IMPACT - LEADERSHIP THRUST

“FAMILY: YOUR FIRST MINISTRY”

OVERVIEW: 
    Objective: Speaker will enable the Pastors/Leaders to understand the purpose and priority of family 
! in the life of a Christian leader. 
    Know: Pastors/Leaders should understand how to cultivate healthy relationships in marriage and 
! child rearing.
    Feel: Pastors/Leaders should feel motivated to cultivate healthy relationships in marriage and 
! child rearing. 
    Do: Pastors/Leaders should commit to make marriage and child rearing their first ministry. 

OUTLINE:
    Introduction: 

๏ Family relationships shape life, perhaps more than anything else.
๏ One of Godʼs greatest qualifications for spiritual leadership is how a leader functions within his 

family. (1 Timothy 3:4-5; Titus 1:6)

1. A leaderʼs family is the proving ground for his/her ministry. (1 Timothy 3:4-5)

2. Nothing is more satisfying than close family relationships. (Psalm 128)

3. Your first ministry priority is to fulfill your role in your family.

A. To your husband:  respect and love. (Ephesians 5:22-24; Titus 2:4)

B. To your wife:  love and honor. (Ephesians 5:25-30; Colossians 3:19; 1 Peter 3:7)

i. A husband is responsible to provide for the material needs of the family, 1 Tim 5:8; 2 Thess 
3:6-10.

ii. A pastor/leader must be a ʻone womanʼ man, 1 Tim 3:2; Titus 1:6.

C. To your children: instruction, disciple, model, do not exasperate. (Ephesians 6:4; Colossians 3:21)

D. To your parents:  honor and provide for. (1 Timothy 5:3-8)

STRATEGY QUESTIONS: Schedule a consistent, regular time to give attention to the needs of your spouse and 
children. What day and time will you do this?
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DAY 3, SESSION 2A
STRATEGIC IMPACT - LEADERSHIP THRUST

“WHAT IS LEADERSHIP & WHAT DO LEADERS ACTUALLY DO?”

OVERVIEW: 
    Objective: Speaker will give instruction in the essence of being a leader.
    Know: Pastors/Leaders should understand the components of what makes up leadership: Vision, 
! Strategy, & Passion and the transference of these to the 3rd generation of disciples. 
   Feel: Pastors/Leaders should feel confident to lead.
    Do: Pastors/Leaders should multiply leaders to ignite church planting movements. 

OUTLINE:
1.  What is Leadership?

A. “Leadership is Motivating People to Accomplish a Goal”

2. What is a Leader?

A. A Leader is an individual who: 

a. Knows where to go [VISION]

b. Knows how to get there [STRATEGY]

c. Knows how to motivate others to go with him [MOTIVATION]

B. Therefore, the 3 COMPONENTS of Leadership are:

a. Vision: Where to go.

b. Strategy: How to get there.

c. Motivation: How to solicit desire from others to participate.

for Christian Leadership, there is a 4th. 

d. Character: Trust that results from proven integrity. 

3. What do Leaders actually do? (next Leadership Message)
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DAY 3, SESSION 2B
STRATEGIC IMPACT - LEADERSHIP THRUST

“WHAT IS LEADERSHIP & WHAT DO LEADERS ACTUALLY DO?”

OVERVIEW: 
    Objective: Speaker will guide and instruct the Pastors/Leaders into understanding and beginning to 
! implement the functions of a leader which influence others.
    Know: Pastors/Leaders should understand the primary functions of a leader that influence others 
! through discipleship to the 3rd generation.
    Feel: Pastors/Leaders should feel competent and confident to lead. 
    Do: Pastors/Leaders should begin to implement these functions as a leader. 

OUTLINE:
1. Impart VISION

A. Vision must be CAST - Most people do not look past today. 
a. ÒWhere there is no vision, the people are unrestrained.Ó Proverbs 29:18

B. Therefore, the FIRST role of a leader is to Òpaint a pictureÓ (just like an artist) of a future reality that says, 
ÒThis is where we are going!”

C. The target is NOT VISIONS but a singular VISION. This gives an organization FOCUS and helps to keep 
Òthe main thing the main thingÓ

2. Cultivate TRUST
A. This is the true CURRENCY of leaders: TRUST.  It is ALWAYS based on CHARACTER.
B. Definition: TRUST - the conÞdence you feel that the leader is always going to act in the best interest of 

both the organization and its individual members. 
C. Trust is one quality that cannot be acquired...it has to be EARNED. It must be earned through 

CONSISTENCY of BEHAVIOR and ÒperceivedÓ MOTIVES.
D. The development of character is a lifetime assignment: you will never “graduate.”
E. ÒCharacter is destinyÓ  -Herodotus

a. Character DETERMINES destiny!
b. WHO you ARE ultimately determines WHAT you will DO in life!

3. Exercise SOUND JUDGEMENT
A. Definition: Sound Judgment is Òwisely discerning the best course of action, after thorough consideration of 

all known perspectives and then courageously acting on the brightest long-term beneÞt of the 
organization.Ó

B. A big part of knowing what to do is knowing what NOT to do!
C. #1 thing your people depend upon you for is to MAKE GOOD DECISIONS
D. Sound Judgment can be developed by:

i. Application of  biblical knowledge 
ii. Acquisition of wisdom gleaned from experience
iii. Advice from multiple sources who are older & wiser than yourself

# ÒIn a multitude of counselors there is victory.Ó

4. DEPLOY STRATEGY:
A. DEVELOP & IMPLEMENT the process to accomplish the Vision. ÒStep 1, Step 2, Step 3, etc..Ó
B. The leader must create a road map to get you from ÒhereÓ [where you are right now] to Òthere.Ó    [where 

you want to go]
C. Leadership is: Òknowing what to do next, why it!s important, & how to bring the appropriate resources to 

bear.Ó
D. EMPOWER OTHERS to accomplish the Vision! - The true test of a leader is not what he can do, but what 

others can accomplish, as the result of what he does for them!
E. ÒLEAD to your STRENGTHÓ & ÒSTAFF to you WEAKNESSÓ = DELEGATION: & once you!ve delegated 

something, stay out of their hair!  [i.e. Make sure you aren!t overlapping into someone!s area]
F. Definition: Leaders Òcreate an environment in which others can blossom.Ó



DAY 3, SESSION 2B
STRATEGIC IMPACT - LEADERSHIP THRUST

“WHAT IS LEADERSHIP & WHAT DO LEADERS ACTUALLY DO?” (CONTINUED)

5. DEAL IN  PASSION:
A. POSSESS & COMMUNICATE a CAUSE which is GREATER than themselves!
! [and for which they willing to give their lives!]
B. What money is to a banker, passion is to an organization:  Passion is itʼs “working capital.”
C. Internally, this is what gives an organization a CORPORATE CULTURE of MOTIVATION, 

MORALE, & MOMENTUM.
D. Externally, this is what drives an organization to produce RESULTS,and to accomplish itʼs 

corporate MISSION!

6. INSPIRE CONFIDENCE:
A. They infect others with a “can-do” mentality.
B. WHAT is LEADERSHIP CONFIDENCE? - Definition: LEADERSHIP CONFIDENCE is the 

FEELING you have when you know that you know  HOW  to LEAD:
i. WHERE to go,
ii. HOW to get there, 
iii. how to MOTIVATE others to go w/ you.

C. Paul says, “I CAN do all things through Him who strengthens me!”  
i. Surely we OUGHT to be THE most confident Leaders in the world!

D. =>with the result that we “INFECT” those we are seeking to lead with a “can-do” attitude. 
E. Quote: “Leaders inspire others to greatness.” 

7. FREELY EXPRESS LOVE:
A.  1 Timothy 1:5, “the goal of our instruction is love.”

i. [the aim of the ministry, the TARGET of our service is LOVE]
B. Highlight: “A leader is a lover, and a lover will always be a leader.”
C. HOW? 

i. Cultivate TRANSPARENCY: freely share your feelings
ii. Develop an “EMOTIONAL FIELD” of love
iii. Verbally EXPRESS your affection
iv. RELEASE others from hyper-control
v. Communicate appropriate physical warmth
vi. Bring out the BEST in others by liberal PRAISE
vii. Make the time to just visit
viii.Listen! [really]
ix. Be the 1st to FORGIVE
x. Intentionally focus on the highest welfare of others

8. PROLIFERATE GRATITUDE:
A. Definition: (by Max DePree) Leaders do 2 things:

i. They “define reality” ! [In Other Words: “What business are we in?”]
ii. They say “thank you”

B. ACKNOWLEDGE APPRECIATION: People are “dying” for affirmation/validation/appreciation!
C. Mary Kay Ash teaches “to see as if they had a bumper sticker on their forehead that says: 

“PLEASE SEE ME AS A SIGNIFICANT INDIVIDUAL!”
D. Proactively develop an ATTITUDE of GRATITUDE:

i. For example, in every conversation find something about which you can express sincere 
appreciation. 
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STRATEGIC IMPACT - LEADERSHIP THRUST

“WHAT IS LEADERSHIP & WHAT DO LEADERS ACTUALLY DO?” (CONTINUED)

9. THEY WALK WITH GOD:
A. EVERYTHING YOU DO IS THE FRUIT OF A LIFETIME OF WALKING WITH GOD

i. Nobody will ever see it [your private walk with God]
ii. Nobody will ever ask you about it.
iii. Nobody will ever know about it.
iv. But, believer you me: the FRUIT of it will be evident.
v. It will be the most underappreciated facet of your LD by far!

1) => People would rather you be witty than spiritual.
2) => They would rather you be funny than godly.

B. But when all is said & done… your walk with God is the FOUNDATION for all you will ever 
accomplish in life of lasting significance.

10.THEY OPERATE OUT OF THEIR GIFT-SET:
A. BE “GOOD AT WHAT YOUʼRE GOOD AT.”
B. THEY WALK IN THEIR ANOINTING.
C. It ISNʼT based on IQ:  => it depends on the sovereign calling of Almighty God
D. ULTIMATE SUCCESS in life can only come from God Himself:

i. “May the favor of the Lord our God rest upon us…
! Establish the work of our hands.”  Ps. 90.17

ii. “So it does not depend on the man who WILLS, or the man who RUNS,
! But on GOD, who has mercy.”

iii. “It is vain to rise up early… & to eat the bread of painful labors…
! For He gives to His beloved even in their sleep.”
E. => If youʼre going to prosper, itʼs going to be because of the BLESSINGS of GOD, NOT 
! because you are “shrewd” enough or “smart” enough or anything else “enough!”
F. PLACE YOURSELF in a POSITION of BEING blessed!
Rather than merely praying for the blessings of God, you do your part [obedience] to PLACE 
YOURSELF in a position which God is ABLE to BLESS!

STRATEGY QUESTIONS: What three leadership qualities will you concentrate on developing within yourself over 
the next 6 months in order to insure that you are multiplying church planting leaders to the 3rd generation? 

How will you develop these personal qualities?
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DAY 3, SESSION 3
STRATEGIC IMPACT - LEADERSHIP THRUST

“STEPS 3 & 4: CAST A VISION & EQUIP A TEAM”

OVERVIEW: 
    Objective: Speaker will cast the VISION that Church Planting is a work of the Lord...with a !
! responsibility on our part.
    Know: Pastors/Leaders should understand that the means of reaching the world is to multiply 
! Church Planters who multiply Church Planters to the 3rd generation through discipleship.
    Feel: Pastors/Leaders should feel an urgency to depend on God and to begin influencing and 
! equipping key leaders in their congregation.
    Do: Pastors/Leaders should commit to pray for, identify, challenge, train, supervise, encourage and 
! fully prepare at least 2 multiplying Pastors/Leaders per year.

OUTLINE:
! The compelling vision for all New Testament believers is captured in the exciting words of the Lord 

Jesus just before He ascended back to the Father: 
# # # ÒAll authority has been given to Me in heaven and on earth.
# # # ÒGo therefore and make disciples of all the nations,                                        
# # # baptizing them in the name of the Father and the Son and the Holy Spirit,                                                                                 
# # # teaching them to observe all that I commanded you;                                                            
# # # and lo, I am with you always, even to the end of the age.Ó [Matthew 28.18-20]

! God wants to use YOU to literally fulÞll the Great Commission in our lifetime!
! In fact, there is NO LIMIT to what God can do THROUGH YOU, as you yield yourself to the indwelling power of 

God the Holy Spirit.

! It would be a very accurate summary of the Apostle Paulʼs ministry, to say that Paul:
# 1. Went to new cities
# 2. Preached the gospel [the substitutionary death & bodily resurrection of Christ], & then
# 3. Left behind new churches in his wake

! The single most effective strategy, therefore, that we can harness in order to give all 6.6 Billion people alive on 
earth today, a clear presentation of the gospel is SATURATION CHURCH-PLANTING.

! SATURATION CHURCH-PLANTING is planting a church within walking distance of every person.

! If SATURATION CHURCH-PLANTING is the single most effective strategy to give the gospel to every person 
on earth, what is the best method to ignite a self-perpetuating church-planting movement among every people 
group on earth? It is the EXPONENTIAL MULTIPLICATION of LEADERS: 

# not merely Òtraining leadersÓ but “training leaders to train leaders.” 

! Perhaps it would be more accurate to say that the single most effective strategy we can harness to fulÞll the 
Great Commission in our lifetime is Òto multiply Church Planters who will multiply Church PlantersÓ        to 
the 3rd generation by means of disciple-making.

! Sometimes, the process of 2 Timothy 2:2 is referred to as ÒSPIRITUAL MULTIPLICATIONÓ
$Notice the 4 generations mentioned by Paul: “The things which [2] you have heard from [1] me in the 

presence of many witnesses, entrust these to [3] faithful men who will be able to teach [4] others 
also.”

WHO ARE YOUR TIMOTHYʼS?

WHO ARE THE “FAITHFUL MEN WHO WILL BE ABLE TO TEACH OTHERS ALSO?”



DAY 3, SESSION 3
STRATEGIC IMPACT - LEADERSHIP THRUST

“STEPS 3 & 4: CAST A VISION & EQUIP A TEAM” (CONTINUED)

➡ Commit NOW to ask God to give you a handful of men whom you can train for Saturation Church-Planting. 
After you have prayed, ask God to show you whom He wants you to select, equip, & then send out as a 
Church-Planting Missionary from your church. 

! There came a day in the early stages of the church, when the believers were ministering to the Lord and 
fasting. The Holy Spirit spoke to those early believers, and said, 

      “Set apart FOR ME Barnabas and Saul [Paul], for the work to which I have called them.” [Acts 13.2]

Ask the Lord to give YOU discernment so that you will know whom God is raising up for the work of the ministry.

God!s method for reaching His lost world with the gospel of Jesus Christ is EXPONENTIALLY MULTIPLYING 
DISCIPLES who will lead the work of the ministry. 

➡ As you and I devote ourselves to Òtraining leaders to train leaders,Ó I believe we can plant a new church in 
every neighborhood of every city & town & village of the world. 

We CAN fulfill the Great Commission in our lifetime!!

We CAN give all 6.6 Billion people an opportunity to say “yes” to Jesus!! 

Will you give your life, with mine, to the SPIRITUAL MULTIPLICATION of LEADERS so that 
we can birth a SELF-PERPETUATING CHURCH-PLANTING MOVEMENT among every 
people group on earth!

Will you make a 100% commitment today to pray for, identify, challenge, train, supervise, 
encourage and fully prepare at least [2] multiplying Pastors/Leaders this year?

STRATEGY QUESTIONS: How will you clearly, regularly and consistently communicate the vision of planting 
multiplying churches to your present church?

Who will you challenge, and equip to be your next Church Planting Team? How will you do this? When will you do 
this?
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DAY 3, SESSION 4
STRATEGIC IMPACT - LEADERSHIP THRUST

“STEPS 5 & 6: SELECT A SITE & EVANGELIZE”

OVERVIEW: 
    Objective: Speaker will enable the Pastors/Leaders to understand how to wisely select and 
! investigate a church plant site under the guidance of the Holy Spirit and the best method to 
! evangelize the area.
    Know: Pastors/Leader should understand how to wisely select and investigate a church plant site 
! under the guidance of the Holy Spirit and choose the appropriate evangelism method for that 
! site.
    Feel: Pastors/Leaders should be confident the Holy Spirit has led us to the right place to start the 
! new church. 
    Do: Pastors/Leaders should pray for the Holy Spiritʼs leading, investigate the needs in the area and 
! determine what evangelism method will be best for that new area.

OUTLINE:
    Introduction:

! Our goal is to put a church within walking distance of everyone in your village, city, country and continent 

so that every person can hear the Good News of Jesus Christ.

! You must develop a church planting strategy in line with Acts 1:8.
# #

1. Pray for the Holy Spirit to guide you where He wants you to plant a new church
(Acts 16:6-10)
A. Prayerfully determine what new area, village, neighborhood needs a new church. (Acts 16:6-10)

i. Call your church to prayer and fasting about where to start the new church.

a. Have specials seasons and meetings for prayer.

b. Establish a church planting prayer team of intercessors to pray.
ii. Answer questions that might help determine where to plant the new church.

a. Are there those in your church who live a long distance who need a church in their neighborhood or 
village?

b. Is there a particular area that you and others from your church have a special burden for?

c. Is there a neighborhood or village that does not have a Bible believing church there?
iii. Determine the target date to launch the new church.  

B. Select a place for the new church to meet. (Acts 16:13-15)
i. Where is a location that believers can meet? Acts 16:13

ii. Who is a key person (man of peace, Luke 10:1-6) willing to host a gather of believers? Acts 16:14-15.

  
C. Investigate needs, demonic strongholds, and other activities in the area that would affect the new 

church. (Acts 16:16-18)
i. Do an investigative prayer walk of the area.  

ii. Ask people, families what the major needs and problems are in the area.
iii. Discern if there seems to be dominant demonic strongholds in the area.

iv. Hold special prayer sessions to pray over the information you develop from your investigation.



DAY 3, SESSION 4
STRATEGIC IMPACT - LEADERSHIP THRUST

“STEPS 5 & 6: SELECT A SITE & EVANGELIZE” (CONTINUED)

2. Train and lead your disciples to effectively and clearly EVANGELIZE unbelievers in an area the 
Holy Spirit has led you to start a new church. (Acts 14:21; 20:20)
A. Ask the Lord how He wants to reach the people.

 !   House-to-house?
 
 !   Public meetings?# # !   Appointments?

# !   Street evangelism?# !   Small groups in homes?\

B. Train your people in effective evangelism (SI 1 verse method) so they can clearly and effectively 
present the Gospel and lead someone to Christ.

C. Go to the people and share the Gospel.
i. Do a concentrated evangelistic campaign for a period of time.

! You, the leader, must be involved in evangelism and not just send your people to do evangelism. 
ii. Make sure to have an ongoing evangelistic effort in the new area.
iii. Involved new believers in reaching their neighbors and friends.

STRATEGY QUESTIONS: Where do you sense God leading you to plant the next church?

What is the most effective evangelism method to reach your selected church plant site in light of the needs, 
strongholds and activities in that area? When will you train your people in this method?
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STRATEGIC IMPACT
LEADERSHIP THRUST

INSTRUCTOR MANUAL
V1.2

DAY 4
  Walk With Christ Devotional Time

! ! SESSION 1: Finances - A Biblical Perspective of Money
! ! SESSION 2: Life Management - Prioritizing Leadership 
! ! SESSION 3: STEPS 7, 8 & 9 - Disciple, Gather, Multiply
! ! SESSION 3: Relationships - Brotherly Love
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DAY 4 - DEVOTIONAL TIME
STRATEGIC IMPACT - LEADERSHIP THRUST

“WALK WITH CHRIST”
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DAY 4, SESSION 1
STRATEGIC IMPACT - LEADERSHIP THRUST

“FINANCES: A BIBLICAL PERSPECTIVE OF MONEY”
OVERVIEW: 
    Objective: Speaker will lead the Pastors/Leaders in understanding how to honor Christ in their 
! ! financial responsibilities.
    Know: Pastors/Leaders should understand the basic principles of handling money from Godʼs 
! ! perspective.
    Feel: Pastors/Leaders should feel confident to wisely manage money.
    Do: Pastors/Leaders should determine how to provide for their familyʼs personal needs and manage 
! ! ministry finances with accountability.

OUTLINE:
1. INTRODUCTION: THE PERSPECTIVE:  Money reveals our true treasure . 

A. EXAMPLE: Just as a gauge on the dash of a car reveals what is happening within the engine, how we 
handle money often reveals what is happening within our heart.

B. Jesus spoke on money very often for this reason. 
2. THE PROVIDER:  GOD

(Psalms 24:1; Matthew 25:21-26)
A. God is the creator of all things, and thus is the ultimate owner  of all things. (Psa 24:1)
B. God entrusts His money to us so that we may bring Him glory with it…as a manager...NOT as an OWNER.  

Matt 25:21-26 - The Master owns the property…the slave is a steward over it. 
i. NOTE: The Master does not dictate HOW His money is invested…but obviously expects the money to 

be invested toward HIS PROFIT…HIS PURPOSES.
C. Please know :  There are only 2 categories of investment:

i. Things that BURN – that which is temporary and will burn in the end
ii. Things that do NOT BURN – that which is eternal and cannot be destroyed

3. THE PARTNER:  US - We are the managers  of God"s money.
! God allows us freedom and responsibility as stewards in what we do with His money. There will come a 

time when He will evaluate what we have done.  Since our ultimate calling is to bring God glory…God 
should be gloriÞed by how we handle His money .

A. GIVING: All of us have received from God…thus ALL of us are called to give 
i. Giving is a matter of the HEART...NOT the bank account! (Mark 12:41-44)
ii. It does not matter whether you see yourself as rich or poor!  IT IS COMPARISON:  Who is “rich”? - He 

who has more than me…and who is rich to that man?...etc.
B. DANGER: I have heard much lately about God wanting every Christian to have a ton of cash, a huge new 

home and a brand new car!  I disagree…here is why. 
i. The Bible says, “The love of money is the root of all sorts of evil.” (1 Timothy 6:10) Money amplifies 

what is in your heart!  If you have evil in your heart and get money, you are now more capable of 
expressing that evil.  It can be very dangerous for the immature Christian to have money. 

ii. The mature Christian values the GIVER over the GIFT
a. STORY:  Two little boys were each given a box of chocolates by their grandfather. The first boy took 

the candy to his bedroom, tore it open, and stuffed the chocolate into his mouth until it was all gone. 
The second boy opened the box in front of the grandfather. He looked at the candies.  Then he 
raised the box to his grandfather and said, “Thank you for giving me this candy. Here. You have the 
first piece.”

b. Q: Which boy valued the grandfather more than the candy?  
iii. We must value the GIVER over the GIFT.  (2 Corinthians 12: 14) We must TRUST the GIVER over the 

GIFT!  
iv. We must treasure JESUS over MONEY.  You have only one Master…You canʼt serve BOTH! (Luke 

16:13)
v. ÒThe world is not impressed when Christians get rich and say thanks to God. They are impressed when 

God is so satisfying that we give our riches away for Christ!s sake and count it gain.Ó -John Piper, Donʼt 
Waste Your Life
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STRATEGIC IMPACT - LEADERSHIP THRUST

“FINANCES: A BIBLICAL PERSPECTIVE OF MONEY” (CONTINUED)

4. THE PREACHER:  We set the example  of Godly stewardship.  - 4 actions to set the example: 
(James 4:2b-3; 3 John 1:5-8; 2 Corinthians 9:7; Philippians 3:17)
A. PRAY & ASK:  It is your responsibility to PRAY and ask the true Provider to supply for your needs…and 

have the right motives...God sees the heart!
i. James 4:2b-3 – “You do not have because you do not ask; you ask and do not received because you 

ask wrongly, so you can spend it on your passions.”… i.e. NOT Godʼs passions…
B. CLEARLY SHARE V, P, N:  It is right for you to ask for support from the churches you serve as you have 

need. You must clearly share the God-given vision, plan and needs of the ministry. 
i. 3 John 1:5-8 – “Dear friend, you demonstrate faithfulness by whatever you do for the brothers (even 

though they are strangers)…you will do well to send them on their way in a manner worthy of God…we 
ought to support such people, so that we become coworkers in cooperation with the truth.”

C. NOT GUILT: It is NOT your responsibility to try to force anyone to give through manipulation or guilt. God 
commands to give, but the Holy Spirit brings conviction. Teach TRUTH, but do not manipulate!
i. 2 Corinthians 9:7 – “Each one of you should give just as he has decided in his heart, not reluctantly or 

under compulsion, because God loves a cheerful giver.”
D. GIVE:  It is your responsibility to give and set the example. Being in ministry is no excuse not to give. 

i. Philippians 3:17 – “Be imitators of me, brothers and sisters, and watch carefully those who are living 
this way, just as you have us as an example.”

E. ÒBe faithful with what you receive; be prayerful about what you need; be open about what you are doing.Ó  - 
E. Brandt Gustavson

5. THE PURPOSE:  Proclaiming the Gospel !
! (Romans 10:14-15a)

A. Money is a good servant and an evil master. Money should be our servant as we serve Christ!  MONEY 
SERVES CHRIST through our proper use  of it!

B. How these 3 parties (Provide, Partner & Preacher) work together is shown clearly in: Romans 10:14-15a – 
ÒHow are they to call on one they have not believed in? And how are they to believe in one they have not 
heard of? [THIS IS THE PROVIDER] And how are they to hear without someone preaching to them? [THIS 
IS THE PREACHER] And how are they to preach unless they are sent? [THIS IS THE PARTNER]”

C. Because others are PARTNERING (giving) sacrificially (JUST LIKE WE ARE), The PREACHERS can then 
work diligently and set excellent examples of GRATEFUL stewardship over the resources God, the 
PROVIDER provides. 

6. CONCLUSION:
A.  STORY: A man asked his friend, “What did you do yesterday?”
B. The friend replied, “Yesterday, I was doing surgery in Nigeria…the day before, I was teaching Bible in a 

house church in Argentina…the day before that, I was planting churches in Russia…the day before that, I 
was preaching on the streets of New York…and the day before that, I was serving food to the poor in 
India.”

C. The man exclaimed, “That is impossible! You could not travel those distances that fast…and you do not 
have the skills to do some of those things…”

D. The friend said, “I do this every day! God entrusts me with His resources to enable His ministers to do His 
work. That money goes all over the world doing good in the name of Jesus.”

STRATEGY QUESTIONS: What do you need to do right now to obey God!s principles of handling money and 
providing for your family!s needs?

To whom and how will you be held accountable in the handling of God!s money in your ministry?
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DAY 4, SESSION 2
STRATEGIC IMPACT - LEADERSHIP THRUST

“LIFE MANAGEMENT: PRIORITIZING LEADERSHIP”

OVERVIEW: 
    Objective: Speaker will lead the Pastors/Leaders in understanding how to prioritize tasks and 
! effectively manage their time in light of God-given goals.
    Know: Pastors/Leaders should understand the essentials of Time Management.
    Feel: Pastors/Leaders should feel empowered to direct their time as God reveals/directs. 
    Do: Pastors/Leaders should commit to proactively plan out their time in line with their Yearly, 
! Quarterly, Monthly, Weekly, and Daily goals.

OUTLINE:
    Introduction: 

๏ A Leader must have vision, strategy and be able to persuade others...But there is one other key 
factor:
‣ Acts 13:36 - A worthy ambition: To fulfill Godʼs purpose for your life in this generation. If you 

died to day, would this be true of you?
‣ 2 Corinthians 5:10 (Ephesians 2:10) - The most important meeting each of us will ever have. A 

set of “good works” no one else can do. You will answer to Jesus for your life. 

1. Define Life Objectives by answering the key question, “What do I want to hear Jesus say to me in 
the five central roles of my life?”  (Colossians 3:1 - 4:6)
A. Spiritual:  How did you develop your personal relationship with Christ? (Colossians 3:1-3; 

Revelation 2:4)
B. Personal:  How did you grow as a person? [social, mental, physical, emotional] (Colossians 

3:5-11)
C. Relational:  How well did you relate to your family, friends and fellow Christians? (Colossians 

3:12-21)
D. Vocational:  Were you faithful in your ministry/work? (Colossians 3:22-4:1)
E. Global:  Did you seek to win those outside the faith? (Colossians 4:2-6)

Your answers to these questions become your LIFE OBJECTIVES - your TRUE VALUES.

2. Write out specific GOALS to help you achieve your Life Objectives:
A. A goal is a specific, measurable result that you desire to accomplish. 
B. State one to three major goals for each key area of life - annually, monthly, weekly.
C. Determine the means and methods you will use, and the resources you will need to reach these 

goals. 

3. At the beginning of each year, month and week, SCHEDULE when, where, how, and with whom you 
will accomplish your goals. 

4. At the end of each week, EVALUATE whether you reached your goals.

STRATEGY QUESTIONS: Write one goal you would like to accomplish this year in each of your major life roles. 

Schedule a day within the next month to deÞne how you will accomplish those goals this year.
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DAY 4, SESSION 3
STRATEGIC IMPACT - LEADERSHIP THRUST

“STEPS 6, 7, & 8: DISCIPLE, GATHER, MULTIPLY”
OVERVIEW: 
    Objective: Speaker will lead the Pastors/Leaders to commit to personally grow and multiply new 
! ! churches.
    Know: Pastor/Leaders should understand how to: 1) Disciple new believers individually and, 
! 2) Gather the new believers to become a New Testament Church and 3) multiply the new 
! church.
    Feel: Pastors/Leaders should feel motivated to do the work of a Discipler and Multiplier. 
    Do: Pastors/Leaders should commit to continuously doing the hard work of personal evangelism, 
! discipleship, and gathering new believers into the new churches and training leaders to multiply 
! new churches.

OUTLINE:
    Introduction:

! The heart of Great Commission Ministry is making disciples of all nations. 
๏ Making disciples is a process of evangelizing everyone in a particular place, winning those whom 

the Lord has prepared to faith in Christ, discipling these new believers and sending them to repeat 
the process. 

1. You and others must personally visit new believers where they live and work in order to 
establish and DISCIPLE them in their new faith. (Acts 14:22; Acts 20:20)
A. You must give one-on-one attention to the new believers.  Our experience shows that it takes 8 to 

10 visits to the new believersʼ before they become part of the new church.
B. Choose an effective follow up curriculum to establish the new believers in their faith.

๏ (New Life in Christ is recommended.  www.NewLifeDiscipleship.com.  Available free in Spanish, 
French, Ukrainian, Russian, Romanian, Swahili, Malgache (Madagascar) and Kinyarwanda (Rwanda)

2. GATHER discipled believers into groups where they learn how to function as a new church.
(Acts 2:46, Romans 16:5; 1 Cor 16:19)
A. Where:  They could meet in homes, parks, businesses, restaurants, etc.
B. Why:  This is where people learn to ʻone anotherʼ and function as a church - worship, teaching, 

serving, evangelizing.
C. What: Follow this simple format for your gatherings:

a. Welcome & Fellowship - With sharing, relationship building, etc. 
b. Worship & Prayer - Spend time in praise to the Lord in song, prayer and verbal testimony.
c. Study the Word - Have a time of teaching and discussion of the Bible.
d. Work & Witness - Spend time praying for the lost, training in outreach, strategizing in winning 

and bringing other to the faith and the group.

3. Work with the leaders of the new church to MULTIPLY another church in one year. 
(Acts 6:1, 7; 9:31; 12:24; 2 Timothy 2:2)
A. Teach them the 9 steps to launch a church planting movement.
B. Take them to a Leadership Thrust.
C. Do not rest until you see multiplication of disciples, leaders and churches - to the 3rd generations. 

(2 Timothy 2:2)
Conclusion:  As a leader, do not send your people to do the work of evangelism and discipleship; set 
the example and be a model for this.

STRATEGY QUESTIONS: Who and when will you train in using a tool to disciple the new believers? What tool will 
you use?
Where will the new believers gather and what format will you use in your meetings?
How will you ensure that the leader(s) multiply new church planting leaders to the 3rd generation?
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DAY 4, SESSION 4
STRATEGIC IMPACT - LEADERSHIP THRUST

“RELATIONSHIPS: BROTHERLY LOVE”
OVERVIEW: 
    Objective: Speakers will enable Pastors/Leaders to realize how imperative it is to be in an !
! encouraging/accountable relationship with a fellow believer.
    Know: Pastors/Leaders should understand the New Testament “One Another” Commands.
    Feel: Pastors/Leaders should desire to minister “life” in all relationships.
    Do: Pastors/Leaders should commit to walk according to love in all relationships.

OUTLINE:
   Introduction:

! So far, we have discussed Personal Issues, Leadership Issues, and Church Planting ... AND we have done 
it - Praise God for the new believers and new churches that are being planted...but in the midst of this 
activity, we need to keep focused on a core issue that effects all areas: LOVE

! 1 Cor. 13:1-3 - All these actions are noble and impressive, but God says that without Love...even in doing 
them, I am nothing.

! Love can only be demonstrated in the context of RELATIONSHIP...COMMUNITY. If you are alone, it is 
impossible to show love. We on the Strategic Impact Team have a covenant together to ÒWalk according to 
love.Ó (Eph 5:2) - Why does God!s word say ÒLet all that you do be done in loveÓ (1 Cor 16:14)?

! How and Why do we do this?
1. Because the Lord commanded it. 

A. John 13:34 ÒA new commandment I give to you, that you love one another, even as I have loved you, that 
you love one another.Ó
i. NOTE: Òeven as I have loved youÓ  We are to love as Christ loved. That level of DEPTH... That level of 

GRACE... That level of FORGIVENESS...That level of UNITY. 
B. Jesus says in Matt 22:36-40 that Òthe whole Law and the ProphetsÓ depend upon these 2 commandments: 

Love the Lord your God and Love your neighbor. 
C. How far does this go? You remember Jesus! words in Matt. 5:43 Òyou have heard that it was said, "You 

shall love your neighbor and hate your enemy, but I say to you, love your enemies and pray for those who 
persecute you...Ó

2. Because the World is watching
A. Jesus gave the world the right to judge whether or not we are His disciples by one measurement: Not 

adherence to the Law... BUT By our love for one another. (John 13:35)
B. Think of the impact of this! If the world sees 2 ÒChristiansÓ who are doing one another harm, or cursing one 

another in private... What does this say about those ÒChristiansÓ? What about denominations? What about 
each other!s churches? Do you feel the need to tear down another church or pastor or leader with your 
words? Is that loving? 

C. There will be conßict in God!s family... but we work it out according to LOVE. 
3. Because we NEED one another

A. WE ARE IN BATTLE! A Spiritual War for the souls of men...our soul included!  The Great Commission is a 
call to arms... but NOT in a violent way! This battle will be fought and won with LOVE. BUT it is too great a 
battle for any one of us...it will take ALL OF US!
i. 1 Cor 12:21 - Every member of the Body has value and is needed.

B. You need a ÒBrother in ArmsÓ - Someone who will walk with you and hold you accountable in areas of 
weakness. Someone you are completely candid with and with whom you grow in CHARACTER. - YOU 
CANNOT WATCH YOUR OWN BACK! (Eccl. 4:9-12)

4. How are you doing in relationship to others?
A. 1 Corinthians 13:4-7 Checklist.  (see Tools) - We are to embody the Love of Christ!  If you were to 

replace the word “love” with your name and then give that to your spouse, family, friends, 
neighbors, other pastors...what things would they laugh at? What would be offensive to them?

B. Who can you trust to hold you accountable to growing in Love?

STRATEGY QUESTIONS: Who is someone you have wronged and need to seek restoration with? When?   

Who is someone you need to forgive for having wronged you? When?
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DAY 5
  Walk With Christ Devotional Time

! ! SESSION 1: OPEN Session
! ! SESSION 2: Question & Answer
! ! SESSION 3: Strategy & Schedule
! ! SESSION 4: STEP 10 - Locking Arms to Launch a Movement 
! ! SESSION 5: Covenant & Closure
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DAY 5 - DEVOTIONAL TIME
STRATEGIC IMPACT - LEADERSHIP THRUST

“WALK WITH CHRIST”
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DAY 5, SESSION 1
STRATEGIC IMPACT - LEADERSHIP THRUST

“OPEN SESSION”
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DAY 5, SESSION 2
STRATEGIC IMPACT - LEADERSHIP THRUST

“QUESTION & ANSWER SESSION”
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DAY 5, SESSION 3
STRATEGIC IMPACT - LEADERSHIP THRUST

“STRATEGY & SCHEDULE”

Instructions : The Strategy Questions from each session are listed below with their page 
numbers. Use your own calendar or the calendar provided to schedule when you will take 
your intended actions in each of these areas.  

PERSONAL DEVELOPMENT
DAY 1, SESSION 2 “CONSECRATION” [page 11]: 
! ?  Ask the Holy Spirit to reveal any sin in your life and confess it right now. If there is a controlling 
! ! sin in your life, what are you going to do to forsake that sin and allow Christ to conform you 
! ! to His image?

DAY 3, SESSION 1 “FAMILY: YOUR FIRST MINISTRY” [page 23]: 
! ?  Schedule a consistent, regular time to give attention to the needs of your spouse and children. 
! ! What day and time will you do this?

DAY 4, SESSION 1 “FINANCES: A BIBLICAL PERSPECTIVE OF MONEY” [page 30]: 
! ?  What do you need to do right now to obey Godʼs principles of handling money and providing for 
! ! your familyʼs needs?
! ?  To whom and how will you be held accountable in the handling of Godʼs money in your 
! ! ministry?

DAY 4, SESSION 4 “RELATIONSHIPS: BROTHERLY LOVE” [page 33]: 
! ?  Who is someone you have wronged and need to seek restoration with? When?
! ?  Who is someone you need to forgive for having wronged you? When?

LEADERSHIP DEVELOPMENT!
DAY 1, SESSION 1 “VISION” [page 11]: 
! ?  What would you say is Godʼs vision for your life? Write out the ʻfirst draftʼ of a clear, memorable, 
! ! God-given vision for your life and ministry in one sentence:
! ?  Block out one day a month as a “dream day” to keep this vision alive. When will you take this 
! ! day?

DAY 2, SESSION 2 “CHARACTER: CORNERSTONE OF CHRISTIAN LEADERSHIP” [page 17]: 
! ?  Ask God who He would have you meet with regularly to share and encourage each other in 
! ! character development.  Who is this person? When will you contact them to start this 
! ! relationship?

DAY 3, SESSION 2 “WHAT IS LEADERSHIP? WHAT DO LEADERS ACTUALLY DO?” [pages 24-25]: 
! ?  What three leadership qualities will you concentrate on developing within yourself over the next 
! ! 6 months in order to insure that you are multiplying church planting leaders to the 3rd 
! ! generation? 
! ?  How will you develop these personal qualities?

DAY 4, SESSION 2 “LIFE MANAGEMENT: PRIORITIZING LEADERSHIP” [page 31]: 
! ?  Write one goal you would like to accomplish this year in each of your major life roles. Schedule 
! ! a day within the next month to define how you will accomplish those goals this year.
!
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DAY 5, SESSION 3 (CONTINUED)
STRATEGIC IMPACT - LEADERSHIP THRUST

“STRATEGY & SCHEDULE”

CHURCH PLANTING
DAY 2, SESSION 1 “10 STEPS OVERVIEW & STEP 1: CHANGE YOUR THINKING” [page 15-16]:
! ?  What specific changes must you make in your ministry in order to make it your goal to “reach a 
! ! lost world” by planting at least one new church every year?

DAY 2, SESSION 3 “STEP 2: PRAYER” [page 18]:
! ?  Who will be the “point person” to lead your church to pray throughout every step of the Church 
! ! Planting Process?

DAY 3, SESSION 3 “STEP 3 & 4: CAST A VISION & EQUIP A TEAM” [page 26]:
! ?  How will you clearly, regularly and consistently communicate the vision of planting multiplying 
! ! churches to your present church?
! ?  Who will you  challenge, and equip to be your next Church Planting Team? 
! ?  How will you do this?  When will you do this?

DAY 3, SESSION 4 “STEP 5 & 6: SELECT A SITE & EVANGELIZE” [page 27]: 
! ?  Where do you sense God leading you to plant the next church?
! ?  What is the most effective evangelism method to reach your selected church plant site in light of 
! ! the needs, strongholds and activities in that area? When will you train your people in this 
! ! method?

DAY 4, SESSION 3 “STEP 7, 8 & 9: DISCIPLE, GATHER, MULTIPLY” [page 32]:
! ?  Who and when will you train in using a tool to disciple the new believers? What tool will you 
! ! use?
! ?  Where will the new believers gather and what format will you use in your meetings?
! ?  How will you ensure that the leader(s) multiply new church planting leaders to the 3rd 
! ! generation?
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DAY 5, SESSION 4
STRATEGIC IMPACT - LEADERSHIP THRUST

“STEP 10: LOCKING ARMS TO LAUNCH A MOVEMENT”

1. What is a Saturation Church-Planting Movement?

! Definition: “a spontaneous _____________________ of churches planting churches.”

                            “a self-perpetuating process in which churches __________________ themselves.”

2. Why are Church-Planting Movements the single most effective method for world 
evangelization?
A. Because SCP [Saturation Church-Plating] is ___________ _______________ for world 

evangelization.
! PAUL:

1. _______________________________________________________

2. _______________________________________________________

3. _______________________________________________________

_____________ are Godʼs method!!

B. Because if David cannot _______________ to church, David cannot ____________ to church.

!     Saturation Church Planting means a church ______________________________________ 
!         of every person alive.

C. Because SCP is the only method that has the _________________________ of reaching all 6.6 
Billion people on earth.

!
!     Saturation Church Planting is really a _________________________ development process.

3. How can we ______________ with God the Holy Spirit to Ignite on ONGOING SCP MOVEMENT?

A. By ______________________ our BEST men & women to plant new churches.
! ! This requires an UNSELFISH SACRIFICE on ourp art to give away our “best” workers.

B. By training ______________ YEARʼS “crop” of leaders THIS YEAR.

C. By asking the FIRE of the HOLY SPIRIT to IGNITE a _______________ in your own heart:
a. For Christ, and
b. For Lost Souls.
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DAY 5, SESSION 5
STRATEGIC IMPACT - LEADERSHIP THRUST

“COVENANT & CLOSURE”

They entered into the covenant to seek the Lord God of their fathers with all their heart and soul;
and whoever would not seek the Lord God of Israel should be put to death, 
whether small or great, man or woman.  -2 Chron 15.12-13

JOHN KNOX was the Presbyterian Evangelist who prayed:   “Give me Scotland… or I die!”

God honored that prayer of desperation, and used John Knox mightily to evangelize his homeland . 

If you are 100% sincere before Almighty God, 
I invite you to make that covenant with me:

“By Your grace, Lord, enable me to seek You with all my heart, 
and if I ever cease to seek You, or dishonor the Name of Christ, 

I ask You to strike me dead.”

ÒFather, with all that we are, we GIVE OURSELVES completely TO YOU.
And with John Knox, we pray: ÒGive me Venezuela É or I die!Ó

I pledge to You, Father, to devote the rest of my life 
to reaching my generation with the gospel of ChristÉ or die trying.Ó

ÒIn Jesus! Name, Amen.Ó
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PERSONAL
DEVELOPMENT

TOOLS
! ! ! ! Consecration
! ! ! ! Bible Reading Plan
! ! ! ! Satisfied in the Holy Spirit
! ! ! ! How to Study the Bible
! ! ! ! Relationships: One-Anothers
! ! ! ! Relationships: Brotherly Love Checkup
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STRATEGIC IMPACT - LEADERSHIP THRUST
PERSONAL DEVELOPMENT TOOL: “CONSECRATION”

1. Ask God to give you a fresh REVELATION of Himself.

2. Ask God to examine your own heart & to show you any unconfessed sin.

3. Confess all sins that the Holy Spirit shows you.  

" Renounce any strongholds that have inßuenced you. 

" Claim the blood of Jesus, and enthrone Him as LORD over every area of 
" your life.

4. Ask God to OPEN YOUR EYES to truly SEE HIS LOST WORLD, & to break your 
heart for lost souls.

5. Pray the prayer of Isaiah: ÒHere am I, send me!Ó
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By Keith Davy 

 
 

NOTE: This prayer experience is intended to be adaptable to your prayer group. It can be as short as 40 
minutes or extended to two hours, depending on how you use the optional sections. Don�’t feel 
constrained to follow this format. Adapt it to your group and environment. May God give you and your 
group a rich time celebrating and experiencing the powerful presence of his Spirit! 
 
Divide into groups of three or four. We don�’t want groups to be too large. We want everyone to actively 
participate and experience all God has for you during this time of prayer.   
 
85'+,-49$%'+4&+!"#$%&"3#$42++
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Begin by thinking back over the last 30 days. What three words would you use to describe your Christian 
life during the past month?  Share these with one another, along with a brief explanation of why you 
chose those words.   
 
 
Are you satisfied with your experience? Do you desire more?  Usually, answers will reflect a broad range 
from deeply dissatisfied, to somewhat dissatisfied, to generally feeling OK, to very satisfied.  But I suspect 
that almost all of us would admit that we desire more in our relationship with God.   
 
Jesus said, �“If anyone is thirsty, let him come to me and drink. Whoever believes in me, as the Scripture 
has said, streams of living water will flow from within him.�” John goes on to tell us, �“By this he meant the 
Spirit�”  (John 7:37-39).  The Spirit is the source of the truly satisfying life, quenching our deepest thirsts 
and longings.  It is the gift of the Spirit that will be the focus of our prayer together. 
 
 
85'+B$C$2'+D$&#++
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God has given us his Spirit so that we can experience intimacy with him and enjoy all he has for us.  The 
Holy Spirit is the source of our deepest satisfaction.   
 

If time is short, skip to 1 Corinthian 2:12 below.  
G1#$42"7<  
Five times in the �“Farewell Discourse�” Jesus spoke of the gift of the Spirit.  Turn in groups of three 
or four, and use the promises of these verses as a basis of short conversational sentences of praise 
and worship. (It can be helpful to have these passages projected on screen or printed on a hand 
out.) 
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And I will ask the Father, and he will give you another Counselor to be with you forever�—  the Spirit of truth. The 
world cannot accept him, because it neither sees him nor knows him. But you know him, for he lives with you and 
will be in you. (John 14:16,17) 
 
 
But the Counselor, the Holy Spirit, whom the Father will send in my name, will teach you all things and will remind 
you of everything I have said to you.  (John 14:26) 
 
 
When the Counselor comes, whom I will send to you from the Father, the Spirit of truth who goes out from the 
Father, he will testify about me. And you also must testify, for you have been with me from the beginning. (John 15:26, 
27) 
 
 
But I tell you the truth: It is for your good that I am going away. Unless I go away, the Counselor will not come to you; 
but if I go, I will send him to you. When he comes, he will convict the world of guilt in regard to sin and 
righteousness and judgment: in regard to sin, because men do not believe in me; in regard to righteousness, because I 
am going to the Father, where you can see me no longer; and in regard to judgment, because the prince of this world 
now stands condemned. (John 16:7-11) 
 
 
But when he, the Spirit of truth, comes, he will guide you into all truth. He will not speak on his own; he will speak 
only what he hears, and he will tell you what is yet to come.  He will bring glory to me by taking from what is mine 
and making it known to you. All that belongs to the Father is mine. That is why I said the Spirit will take from what 
is mine and make it known to you. (John 16:13-15) 
 

 
Paul applies the Spirit�’s ministry of revealing truth and wisdom in his first letter to the Corinthian 
believers.  (1 Corinthians 2:9-3:4).   He states, 
 

We have not received the spirit of the world but the Spirit who is from God, that we may understand what God has 
freely given us. (1 Corinthians 2:12) 

 
 
In your groups of three or four, use short sentence prayers to thank God for many specific things that 
God has given us in Christ and that the Spirit has helped you understand and experience. Be specific. For 
example, �“Thank you, Lord, for enabling me to know and experience your love shed abroad in my heart. I know and 
understand your love through your Spirit.�” Or, �“Thank you, Lord, that by your Spirit I have come to know your wisdom and 
knowledge. You have enlightened my heart with your Spirit.�” 
 
The Present Danger 

Danger: (n.) a thing that may cause injury, loss or pain 

 
We cannot experience intimacy with God and enjoy all he has for us if we fail to depend on His Spirit.  
Our failures are often rooted in one of two problems.  The Christian life is like a road and we can slip into 
the ditch on either side. 
 
In the one ditch, we begin to trust our own efforts and strength to live the Christian life. This is of course 
a source of great frustration. 
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When we discover the futility of that, we can cross over to the other ditch. We may give up and succumb 
to our own selfish desires, seeking to please ourselves rather than God. 
 

For the sinful nature desires what is contrary to the Spirit, and the Spirit what is contrary to the sinful nature. They are 
in conflict with each other, so that you do not do what you want. (Galatians 5:17) 
 

Then, like the Corinthians, our lives begin to manifest symptoms of the flesh and worldliness. 
 
Brothers, I could not address you as spiritual but as worldly�—mere infants in Christ. I gave you milk, not solid food, 
for you were not yet ready for it. Indeed, you are still not ready. You are still worldly. For since there is jealousy and 
quarreling among you, are you not worldly? Are you not acting like mere men? (1 Corinthians 3:1-3) 

 
Spend the next segment of time in silent confession. Examine your life for symptoms of self-dependence 
or self-centered living. Confess them to God and claim his forgiveness according to 1 John 1:9. 
 
 
The Intimate Journey  

Journey: (n.) any course from one experience to another 

 
As we learn to walk in the Spirit, we increasingly experience intimacy with God and enjoy all He has for 
us. Walking in the Spirit is a moment-by-moment lifestyle, learning to depend upon the Holy Spirit for his 
abundant resources as a way of life.   
 

So I say, live by the Spirit, and you will not gratify the desires of the sinful nature. Since we live by the Spirit, let us 
keep in step with the Spirit. (Galatians 5:16, 25) 

 
!"#$%&'()*+,$-*-./#$%&*0%12-*3.-#*0$#,*'*4'#51.*61%5"*%7*3.($.8.1-*7'4$($'1*0$#,*#,.-.*/%&/."#-)  
Turn in your groups and share testimonies of how you first learned to walk in the Spirit?  

 
As we walk in the Spirit, we experience intimacy with God and all he has for us. The fruit of the Spirit is 
one description of what we experience through the Spirit.   
 

But the fruit of the Spirit is love, joy, peace, patience, kindness, goodness, faithfulness, gentleness and self-control. 
(Galatians 5:22,23) 
 

Think about the challenges you are currently facing. What do you need to experience most at this time? 
Remember, it is the role of the Spirit to produce it in your life. Pray in your groups, claiming the fruit you 
seek (such as, love for specific relationships, joy for specific trials, etc.)  As you become aware of more 
areas where your attitudes or responses have fallen short (Romans 3:23) and been displeasing to God, 
breathe spiritually: Exhale by confessing your sins, thanking God for his forgiveness. Inhale by 
expressing your dependence upon the Spirit.   
 
The Empowering Presence 

Empower: (v.) to give ability to 

  
We are filled with the Spirit by faith, enabling us to experience intimacy with God and enjoy all he has for 
us. The essence of the Christian life is what God does in and through us, not what we do for God.  
Christ�’s life is reproduced in the believer by the power of the Holy Spirit.  By faith, we experience God�’s 
power through the Spirit. 
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How to Study and Apply a Portion of Scripture

Pick a unit  of Scripture (verse, paragraph, section, chapter, Psalm, etc.)

OBSERVATION

1. Read the text over several times in one sitting to get an overall understanding of the passage.  
What is the theme  of this portion of Scripture?

2. Look at the context :  What comes before and after this portion of Scripture?

3. Examine the structure  of the text:  Look for

! ‣ Key words! ! ! ‣ Comparisons and contrasts! ! ‣ Action Verbs
! ‣ Figures of speech! ! ‣ Progression of ideas! ! ! ‣ Key conjunctions
! ‣ Kind of literature:  history, prophecy, poetry, parable, teaching, letter, etc.

4. Answer six key questions  about the portion of Scripture:

A. Who?
‣ Who is the author?
‣ To whom is this part of Scripture written?
‣ Who are the people in this passage?

! !
B. What?

‣ What special events are occurring?
‣ What is the topic/theme?
‣ What are commands, promises, warnings, reasons, etc.?
‣ What actions are taking place?

C. Where?
‣ Where is the setting of this passage?
‣ Where is the location of events, truth?

D. When?
‣ When is the time period of this passage?
‣ When did events/things take place?
‣ When should things/actions take place?

E. How?
‣ How are people described?
‣ How is God described?
‣ How is something to take place or occur?
‣ What means are things to happen?

F. Why?
‣ Why does something happen or occur?
‣ Why is a command/promise/action given?! 60
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PERSONAL DEVELOPMENT TOOL: “HOW TO STUDY THE BIBLE” (CONTINUED)

INTERPRETATION
๏ Determine the timeless biblical principle  from this portion of Scripture for today.

A. Sift through your observations and state the most important observations .

B. Determine the author"s main point  in this portion of Scripture.  Summarize in one complete 
sentence your answer to these two questions:

i. What subject is the author writing about?
ii.What is he saying about that subject?

Base your answer on the historical situation, the words/grammar of the text and the context of the 
passage.  Use Bible handbooks, dictionaries, atlases and commentaries carefully to help you with 
this summary.

APPLICATION
๏ Apply the timeless biblical principle of this passage of Scripture to your life with your answer to one 

(or more) of the following questions (by Howard Hendricks):

‣ Is there an example for me to follow?
‣ Is there a sin to confess/avoid?
‣ Is there a promise to claim?
‣ Is there a prayer to repeat?
‣ Is there a command to obey?
‣ Is there a condition to meet?
‣ Is there a verse to memorize?
‣ Is there an error to avoid?
‣ Is there a challenge to face?
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We are commanded to love not only with word, but with deed. 

INSTRUCTIONS: In light of your relationships with others, pray through these “one another” commands 
and ask the Lord to give you insight as to how you can better embody the Love of Christ in the context of 
Community. 

POSITIVE EXHORTATIONS 
‣ Wash one anotherʼs feet. (John 13:14) 
‣ Love one another. (John 13:34) 
‣ Be devoted to one another in brotherly love. (Romans 12:10) 
‣ Give preference to one another in honor. (Romans 12:10) 
‣ Be of the same mind toward one another. (Romans 12:16; 15:5) 
‣ Build up one another. (Romans 14:19) 
‣ Accept one another. (Romans 15:7) 
‣ Admonish one another. (Romans 15:14) 
‣ Greet one another. (Romans 16:6; 1 Corinthians 16:20) 
‣ Wait for one another. (1 Corinthians 11:33) 
‣ Have the same car for one another. (1 Corinthians 12:25) 
‣ Through love serve one another. (Galatians 5:13) 
‣ Bear one anotherʼs burdens. (Galatians 6:2) 
‣ Show tolerance for one another. (Ephesians 4:2) 
‣ Be kind to one another. (Ephesians 4:32)
‣ Forgive one another. (Ephesians 4:32) 
‣ Speak to one another in psalms and hymns and spiritual songs. (Ephesians 5:19) 
‣ Be subject to one another. (Ephesians. 5:21) 
‣ Regard one another as more important than yourselves. (Philippians. 2:3) 
‣ Teach and admonish one another. (Colossians. 3:16) 
‣ Encourage one another. (1 Thessalonians 5:11; Hebrews 3:13) 
‣ Build up one another. (1 Thessalonians 5:11) 
‣ Live in peace with one another. (1 Thessalonians 5:13) 
‣ Seek after that which is good for one another. (1 Thessalonians. 5:15) 
‣ Stimulate one another to love and good deeds. (Hebrews 10:24) 
‣ Confess your sins to one another. (James 5:16) 
‣ Pray for one another. (James 5:16) 
‣ Keep fervent in your love for one another. (1 Peter 4:8) 
‣ Be hospitable to one another. (1 Peter 4:9) 
‣ Use your gifts to serve one another. (1 Peter 4:10) 
‣ Clothe yourselves with humility toward one another. (1 Peter 5:5) 

NEGATIVE EXHORTATIONS 
‣ Do not judge one another. (Romans 14:13) 
‣ Do not bite and devour one another. (Galatians 5:15) 
‣ Do not become boastful, challenging one another. (Galatians 5:26) 
‣ Do not envy one another. (Galatians 5:26) 
‣ Do not lie to one another. (Colossians 3:9) 
‣ Do not speak against one another. (James 4:11) 
‣ Do not complain against one another. (James 5:9)
! 62
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PERSONAL DEVELOPMENT TOOL: “RELATIONSHIPS: BROTHERLY LOVE CHECKUP”

BROTHERLY LOVE

In John 13:35, Jesus gave the world a way to evaluate whether we are His disciples or not by 
observing whether we have love for one another. Love is described in depth in 1 Corinthians 13. 

INSTRUCTIONS:  We are to embody the Love of Christ. In the blanks below, write in your name 
where the word “love” would normally go. 

1 Corinthians 13:4-7
_____________________________ is patient

_____________________________ is kind

_____________________________ does not envy

_____________________________ does not boast 

_____________________________ is not arrogant

_____________________________ is not rude

_____________________________ does not insist on [his/her] own way

_____________________________ is not irritable

_____________________________ is not resentful

_____________________________ does not rejoice at wrongdoing

_____________________________ rejoices with the truth

_____________________________ bears all things

_____________________________ believes all things

_____________________________ hopes all things

_____________________________ endures all things

5. Think  through the reactions you would get if you were to give this page to: Your Spouse, Your Family, Your 
Friends, Your Church, Your Neighbors, Other Pastors.  How would they react to each statement? 

6. Who  can you meet with regularly to hold each other accountable in growing in love? 

___________________________________________________

7. When  will you contact them and set up this regular meeting? _______________________

LOVE NEVER ENDS...
...So now faith, hope, love abide, these three; 

but the greatest of these is love.
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STRATEGIC IMPACT
LEADERSHIP THRUST

INSTRUCTOR MANUAL
V1.2

LEADERSHIP
DEVELOPMENT

TOOLS
! ! ! ! Vision
! ! ! ! Character: Self Evaluation
! ! ! ! What Is Leadership?
! ! ! ! What Do Leaders Do?: Self Evaluation
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STRATEGIC IMPACT - LEADERSHIP THRUST 
LEADERSHIP DEVELOPMENT TOOL: “VISION”

1. What is GOD!s VISION for your life?

" What is your personal VISION?

2. What would you DARE TO DREAM, if you knew you could NOT fail?

3. How can you IMPART your VISION to the people you lead?
    List 3 speciÞc ways you can Òpaint a picture of future realityÓ for your people:
"

A._________________________________________________________________

_______________________________________________________________

B._________________________________________________________________

_______________________________________________________________

C._________________________________________________________________

_______________________________________________________________
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STRATEGIC IMPACT - LEADERSHIP THRUST 
LEADERSHIP DEVELOPMENT TOOL: “CHARACTER: A SELF-EVALUATION”

The following questions will help you evaluate yourself in light of the character qualifications of a 
biblical leader as stated in 1 Timothy 3 and Titus 1.  

Instructions: 1. Honestly answer each question by circling the number you believe is the most 
accurate assessment of yourself.  2. Give the second copy of this evaluation to someone else 
who knows you well enough to give you feedback about how you are doing. 3. Ask God where 
and how He wants you to grow in these character qualities.

1.  How do you evaluate your reputation as a Christian?  Are you above reproach?
! ! Dissatisfied! 1! 2! 3! 4! 5! 6! 7 ! Satisfied

2.  How do you evaluate your overall relationship with your wife/husband?  And if you are not 
! married, how well are you handling your sexual desires in line with God"s will?
! ! Dissatisfied! 1! 2! 3! 4! 5! 6! 7 ! Satisfied

3.  What kind of overall perspective do you have on the Christian life?  In other words, have you 
! developed a biblical philosophy of life and world view?  Does it reßect temperance?
! ! Dissatisfied! 1! 2! 3! 4! 5! 6! 7 ! Satisfied

4.! Are you prudent?  That is, do you have a correct view of yourself in relationship to other 
! Christians? In relationship to God?
! ! Dissatisfied! 1! 2! 3! 4! 5! 6! 7 ! Satisfied

5.! Are you respectable?  Do you have a well adjusted life, adorning the Word of God?
! ! Dissatisfied! 1! 2! 3! 4! 5! 6! 7 ! Satisfied

6.! Are you hospitable?  Do you use your home as a means to minister to other members of the 
! body of Christ as well as to non-Christians?
! ! Dissatisfied! 1! 2! 3! 4! 5! 6! 7 ! Satisfied

7.! Are you able to teach?  Do you have that quality of life that enables you to communicate the 
! Word of God to others in a non-argumentative manner?
! ! Dissatisfied! 1! 2! 3! 4! 5! 6! 7 ! Satisfied
!
8.! Are you addicted to anything that is controlling your life?  Furthermore, are you doing 
! anything that is causing a weaker Christian to stumble and sin against Christ?
! ! Dissatisfied! 1! 2! 3! 4! 5! 6! 7 ! Satisfied

9.! Are you self-willed?  Do you always have to have your own way?
! ! Dissatisfied! 1! 2! 3! 4! 5! 6! 7 ! Satisfied

10.!Do you lose your temper easily?  Do you harbor feelings of resentment over a period of 
! time?
! ! Dissatisfied! 1! 2! 3! 4! 5! 6! 7 ! Satisfied
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STRATEGIC IMPACT - LEADERSHIP THRUST 
LEADERSHIP DEVELOPMENT TOOL: “CHARACTER: A SELF-EVALUATION” (CONTINUED)

11.!Are you quick to argue -- one who physically strikes out at others because of angry feelings?  
! Or are you in control of this area of your life?
! ! Dissatisfied! 1! 2! 3! 4! 5! 6! 7 ! Satisfied

12.!Are you contentious?  Do you purposely take the opposite point of view from others, stirring 
! up arguments and destroying the unity in the group?  Or are you a Òpeacemaker,Ó striving to 
! create harmony and unity?
! ! Dissatisfied! 1! 2! 3! 4! 5! 6! 7 ! Satisfied

13.!Are you a mild-mannered and gentle person, reßecting meekness, forbearance and 
! kindness?
! ! Dissatisfied! 1! 2! 3! 4! 5! 6! 7 ! Satisfied

14.!Are you free from the love of money?  Or, do you seek Þrst God"s kingdom and His 
! righteousness?
! ! Dissatisfied! 1! 2! 3! 4! 5! 6! 7 ! Satisfied

15.!Do you have your household in order?  Do your spouse and children love and respect you 
! and are they responding to your God and Savior and His claim on their lives?
! ! Dissatisfied! 1! 2! 3! 4! 5! 6! 7 ! Satisfied

16.!Do you have a good reputation with non-Christians?  Do they respect you even though they 
! may disagree with your religious views?
! ! Dissatisfied! 1! 2! 3! 4! 5! 6! 7 ! Satisfied

17.!Do you pursue after that which is good and right?  Do you desire to associate yourself with 
! truth, honor and integrity?
! ! Dissatisfied! 1! 2! 3! 4! 5! 6! 7 ! Satisfied

18.!Are you just?  Are you able to make objective decisions and be honest in your relationship 
! with other people?
! ! Dissatisfied! 1! 2! 3! 4! 5! 6! 7 ! Satisfied

19.!Are your pursuing personal and practical holiness?
! ! Dissatisfied! 1! 2! 3! 4! 5! 6! 7 ! Satisfied

20.!Are you in the process of continual growth in your Christian life, becoming more and more 
! like Jesus Christ?
! ! Dissatisfied! 1! 2! 3! 4! 5! 6! 7 ! Satisfied

*Based on material from The Measure of a Man by Gene Getz.
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STRATEGIC IMPACT - LEADERSHIP THRUST 
LEADERSHIP DEVELOPMENT TOOL: “WHAT IS LEADERSHIP?”

What are the TOP-3 THINGS you could do this year to help accomplish your vision?

! 1.  _________________________________________________________________________.

! 2.  _________________________________________________________________________.

! 3.  _________________________________________________________________________.

How can you MOTIVATE your people, that would INSPIRE them to follow your leadership?

What are the primary areas in which you need to develop GODLY CHARACTER?

!  HONESTY! !  FAITHFULNESS !! !  DILIGENCE
!  KINDNESS ! !  CONFIDENTIALITY! !  MORAL PURITY
!  UPRIGHT SPEECH!  ANGER! ! ! !  GENTLENESS
!  PATIENCE! !  JEALOUSY! ! !  SELF-CONTROL

!  ________________________________________________

!  ________________________________________________

!  ________________________________________________

How will you develop Godly Character in these areas? _______________
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STRATEGIC IMPACT - LEADERSHIP THRUST 
LEADERSHIP DEVELOPMENT TOOL: “WHAT DO LEADERS DO?”

Instructions: In light of the “What Do Leaders Actually Do?” information reviewed below,  1. Honestly 
evaluate yourself in each of the 10 areas by circling the number you believe is the most accurate 
assessment of yourself.   2. Give the second copy of this evaluation to someone else who knows you 
well enough to give you feedback about how you are doing in each of these areas.   3. Ask God for 
insight on how you can grow in these leadership qualities.

! Imparting a VISION:
# Needs Improvement# 1# 2# 3# 4# 5# 6# 7 # 8# 9# 10  # Excellent

! Cultivating TRUST:
# Needs Improvement# 1# 2# 3# 4# 5# 6# 7 # 8# 9# 10  # Excellent

! Exercising SOUND JUDGMENT:
# Needs Improvement# 1# 2# 3# 4# 5# 6# 7 # 8# 9# 10  # Excellent

! Deploying a STRATEGY:
# Needs Improvement# 1# 2# 3# 4# 5# 6# 7 # 8# 9# 10  # Excellent

! Brokering PASSION:
# Needs Improvement# 1# 2# 3# 4# 5# 6# 7 # 8# 9# 10  # Excellent

! Breeding CONFIDENCE:
# Needs Improvement# 1# 2# 3# 4# 5# 6# 7 # 8# 9# 10  # Excellent

! Freely Expressing LOVE:
# Needs Improvement# 1# 2# 3# 4# 5# 6# 7 # 8# 9# 10  # Excellent
!
! Proliferating GRATITUDE:
# Needs Improvement# 1# 2# 3# 4# 5# 6# 7 # 8# 9# 10  # Excellent

! WALKING with GOD:
# Needs Improvement# 1# 2# 3# 4# 5# 6# 7 # 8# 9# 10  # Excellent

! Operating out of your GIFT-SET:
# Needs Improvement# 1# 2# 3# 4# 5# 6# 7 # 8# 9# 10  # Excellent

1.! Select 1 area to focus on: __________________________________

2.! Write 3 speciÞc steps of action you can take in the next 90 days to strengthen this area:

! A. _____________________________________________________________________________

! B. _____________________________________________________________________________

! C. _____________________________________________________________________________

3. !Write a note in your calendar WHEN you will EVALUATE: ______________________________
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STRATEGIC IMPACT
LEADERSHIP THRUST

INSTRUCTOR MANUAL
V1.2

CHURCH
PLANTING

TOOLS
! ! ! STEP 1: Change Your Thinking
! ! ! Evangelism Training
! ! ! STEP 7, 8 & 9: Disciple, Gather, Multiply
! ! !  ! - How To Conduct a New Church Meeting
! ! ! STEP 10: Locking Arms to Launch A Movement
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STRATEGIC IMPACT - LEADERSHIP THRUST 
CHURCH PLANTING TOOL: “STEP 1: CHANGE YOUR THINKING”

Think through and mark what elements the New Testament Church had that were essential to 
fulÞlling the Great Commission through Saturation Church Planting.

 Musical instruments! !  Bible Colleges/Seminaries! !  Buildings
 A place to meet! !  Formal programs!! ! !  Worship
 Song books/hymnals! !  Communion/Lordʼs Supper! !  Books
 Money/budgets! !  Training godly leaders! ! !  Furniture
 Teaching Bible truth! !  Pews! ! ! ! !  Mutual serving 
 Curriculum! ! !  The Holy Spirit! ! ! !  An office
 Discipleship ! ! !  Clergy clothing/vestments! !  Meeting together
 Baptism!! ! !  Discipleship ! ! ! !  Icons/symbols
 Developing new leaders!  Evangelism! ! ! !  Training believers
 EvangeCubes! ! !  Tracts! ! ! ! !  Audio/Visual Equipment
 ___________________!  ___________________ ! !  ___________________

In order to establish rapidly multiplying church planting churches, state what are the essential 
elements that you must have in these churches?

What elements are not necessary - and might even hinder - the rapid multiplication of 
churches?
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STRATEGIC IMPACT - LEADERSHIP THRUST 
CHURCH PLANTING TOOL: “EVANGELISM TRAINING”

๏ As we go into neighborhoods or villages to share the Gospel, we will go in teams of 2 or 3 to visit 
door-to-door, on the streets, in the markets or to pre-arranged appointments.  As we visit with each 
person we want to accomplish 5 things with each one.

5 IMPORTANT THINGS TO ACCOMPLISH ON EACH EVANGELISTIC VISIT

1. Share your personal testimony .
‣ Introduce yourself and explain that we are in their neighborhood to tell people about the 

difference that Jesus Christ has made in our lives.  
‣ Ask each person if you may briefly share with them how God has worked in your life.
‣ Take no more than 1 or 2 minutes to tell what your life was like before Christ, how you 

trusted in Christ as your personal Savior and the difference your life is now because you 
know Christ.  

‣ At the end of your testimony ask, “Would you like to know how you can have a relationship 
with God and be sure you have eternal life?”

2. Share the Gospel  Using the Strategic Impact Tract based on John 3:16 (see over).

3. Invite  the person(s) to the evening meeting in the neighborhood.
‣ Write down the time and place on the tract and leave it with them.
‣ Encourage them to bring friends and family with them.

4. Make an appointment  to visit them again for a follow up Bible study the next day.
‣ Record the decision they made on the tear off portion of the SI tract.
‣ Record their name and address and phone number.
‣ Record the time of the follow up appointment.
‣ Tear off this portion to keep and then give them the tract.

5. Pray for God"s blessing on the person and their family.
‣ Ask them if they are sure they now have eternal life with God.
‣ Ask for anything that you can pray for them.
‣ Pray for them to grow in their faith and for the requests that they have given you.
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STRATEGIC IMPACT - LEADERSHIP THRUST 
CHURCH PLANTING TOOL: “EVANGELISM TRAINING” (CONTINUED)

๏ As we go into neighborhoods or villages to share the Gospel, we will go in teams of 2 or 3 to visit 
door-to-door, on the streets, in the markets or to pre-arranged appointments.  As we visit with each 
person we want to accomplish 5 things with each one.

5 IMPORTANT THINGS TO ACCOMPLISH ON EACH EVANGELISTIC VISIT

1. Share your personal testimony .
‣ Introduce yourself and explain that we are in their neighborhood to tell people about the 

difference that Jesus Christ has made in our lives.  
‣ Ask each person if you may briefly share with them how God has worked in your life.
‣ Take no more than 1 or 2 minutes to tell what your life was like before Christ, how you 

trusted in Christ as your personal Savior and the difference your life is now because you 
know Christ.  

‣ At the end of your testimony ask, “Would you like to know how you can have a relationship 
with God and be sure you have eternal life?”

2. Share the Gospel  Using the Strategic Impact Tract (see next page).

3. Invite  the person(s) to the evening meeting in the neighborhood.
‣ Write down the time and place on the tract and leave it with them.
‣ Encourage them to bring friends and family with them.

4. Make an appointment  to visit them again for a follow up Bible study the next day.
‣ Record the decision they made on the tear off portion of the SI tract.
‣ Record their name and address and phone number.
‣ Record the time of the follow up appointment.
‣ Tear off this portion to keep and then give them the tract.

5. Pray for God"s blessing on the person and their family.
‣ Ask them if they are sure they now have eternal life with God.
‣ Ask for anything that you can pray for them.
‣ Pray for them to grow in their faith and for the requests that they have given you.
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DAY 2, SESSION 4:  STRATEGIC IMPACT - LEADERSHIP THRUST

TOOL:   “ EVANGELISM TRAINING: TOOLS /CHURCH PLANTING EXPERIENCE”

HOW TO USE THE STRATEGIC IMPACT EVANGELISTIC TRACT

๏ After you have shared your testimony show the person the front of the Strategic Impact tract and ask 
them if they are sure they have eternal life with God. 

Show them the front panel of the tract.   

Say:  “May I ask you a few question about what you 
believe and show you from the Bible how you can 
be sure that you have eternal life?”

1.Show them the triangle and tell them this figure 
represents God.  Ask, ÒDo you believe in God?  
Do you believe that He loves you?Ó   Wait for 
the person’s answer. These questions will enable 
you to have a conversation  with the person 
instead of just talking at them.

2.It is important to read the verse from the Bible  
along with each figure.  Begin with John 3:16.
• Ask if the person has a Bible. If they do, have 

them get it and help them look up the verses 
in the Bible.

• It would be best if the person reads the 
verses. However, be sensitive if they cannot 
read. If they hesitate or say something like “I 
do not have my glasses,” then you read it for 
them.

3.Show them the figure of the person at the bottom 
of the first panel.  Ask, ÒWho do you think this 
represents?Ó   They might say, “People,” or “the 
devil” or some other person.  Tell them that this 
figure represents everyone in the world - you, me 
and everyone else.  Point out the black gulf, 
which indicates that people are separated from 
God.  Read Romans 3:23 and ask, ÒThe Bible 
says that we are separated from God because 
each of us has sinned.  Do you believe that 
you have sinned against God?Ó

4.Read Romans 6:23 in the dark area showing 
people separated from God.  Ask, ÒDo you 
believe that your sins cause death Ð eternal 
separation from God?Ó



5.Turn to the next panel showing the cross.  Read 
Romans 5:8 and say, ÒGod loves us and has 
provided a way for us to know Him by 
sending His Son, Jesus Christ, to die on the 
cross to pay for our sins.  Do you believe 
Jesus died on the cross for you?Ó

6.Read John 14:6 and ask, ÒDo you believe that 
Jesus Christ is the only way to have eternal 
life with God?Ó

7.Read 1 Corinthians 15:3-8 and ask, ÒDo you 
believe that God raised Jesus from the 
dead?Ó

8.Turn to the third panel and show them the picture 
of the gift and say, ÒGod wants you to have 
eternal life with Him and He offers this as a 
free gift.Ó  Then read Ephesians 2:8-9 and ask, 
ÒIf you accept this gift by faith, God promises 
you will have eternal life with Him (1 John 
5:11-12).  If you refuse this gift, God says you 
will spend eternity apart from Him in a real 
place called Hell (1 Thessalonians 1:8-10) 
Would you like to receive the gift of eternal 
life by faith in Jesus Christ today?Ó  

9.If they answer “Yes,” then read John 1:12.  ÒIf 
you receive Christ (believe or trust in Him 
today), you will become his son/daughter.Ó   
You can receive Christ by faith today through 
prayer.  Prayer does not save you.  It is your faith 
in Christ that saves you.  The words of a prayer 
can help you express your faith.  Here is a 
sample prayer: “Lord Jesus, I need You. I admit 
that I have sinned against you.  Please forgive 
my sins.  I accept Your free gift of forgiveness of 
sins and eternal life today by faith.  In Jesusʼ 
name, Amen.”

10.After someone accepts Godʼs free gift of eternal 
life by faith, ask, ÒDid you trust in Christ to 
forgive your sins and give you eternal life?Ó   
Then read 1 John 5:11-12 and ask, ÒAccording 
to these verses what does God promise you 
now?Ó



NOTE:
• Do not argue  with someone over their beliefs.
• If someone wants to argue or is angry and resistant, thank them for their time and move on to the 

next house  or person. There are many more who would like to listen!

Make sure that Ephesians 2:8-9 is clear!
• Most people in the world think they must somehow earn  eternal life with God.
• You will want them to be sure that it is by grace and a free gift from God based on Ephesians 2:8-9.

NOTE: If you find the person very open and eager to talk about spiritual things, before you lead them in a 
salvation prayer ask if they know of others in their family or among their friends who would like to discuss 
these questions. 

If they say Yes, then ask them to get their family and friends together right then! Then, you can discuss 
these questions as a group and share the Gospel with all of them. Often this will be the beginning of the 
brand new church. This person may be the “Person of Peace” Jesus talked about. (See John 4:1-42 and 
Luke 10:1-6).

A Person of Peace is someone who...
1) is friendly toward you, the evangelist,
2) is open to spiritual matters,
3) is a person of influence in the community
4) can gather others to hear about the Gospel.

11.GATHER THEIR CONTACT INFORMATION for 
a follow up Discipleship Meeting.  Check the 
appropriate boxes.  

12.Tear off and keep this portion.

13.Leave the Tract with the person you led to 
Christ. 

14.Turn in the contact information to the Pastor or 
Team Leader for your area. 
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STRATEGIC IMPACT - LEADERSHIP THRUST 
CHURCH PLANTING TOOL: “STEP 7, 8 & 9: DISCIPLE, GATHER, MULTIPLY”

HOW TO CONDUCT A NEW CHURCH MEETING

๏ Make sure that you have a balance in these 4 activities as you gather new believers together for the 
new church:

1. WELCOME & FELLOWSHIP: Make everyone who attends feel welcome and accepted. 

A. You and your team should greet everyone warmly as they arrive.

B. Help everyone to get to know each other and feel comfortable.
‣ You might use questions that everyone can answer.  Examples, “What is your name?  Where 

did you live between the ages of 7 and 12?  How many people did you have in your family?

C. Ask for prayer requests and pray for needs of the people.

2. WORSHIP & PRAYER: Have a time of worship and praise to the Lord.

A. Focus on Christ and His presence through the work of the Holy Spirit.

B. Donʼt make new believers feel uncomfortable—teach “everyone” new songs

C. Have times of simple “Thank You” prayers

3. STUDY the WORD: Lead the new believers in a time in the Word.

A. As much as possible make it a discussion and not a lecture.

B. Help the new believers find the verses in their Bible.

C. It should focus on applying the truth of the Bible to the new believers.

D. You could use lessons from “New Life in Christ” as your focus.

E. Try memorizing a verse together as a group!

4. WORK & WITNESS: Put the new believers to Work immediately!

A. Have them begin praying for friends and family that need to know Christ.

B. Ask them to begin helping out with the new church - putting out chairs, making refreshments, 
helping with children, etc.

C. Train them how to share their testimony and the Gospel.

Make sure that you keep Jesus at the center of everything you do in the meetings!  
The focus should be on CHRIST.
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STRATEGIC IMPACT - LEADERSHIP THRUST 
CHURCH PLANTING TOOL: “STEP 10: LOCKING ARMS TO LAUNCH A MOVEMENT”

List the BEST PEOPLE whom you could train to plant a new church: 

! 1.  _________________________________________________________________________.

! 2.  _________________________________________________________________________.

! 3.  _________________________________________________________________________.

! 4.  _________________________________________________________________________.

! 5.  _________________________________________________________________________.

When will you commit to begin training them?

When will you commit to start the new church?
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