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GENERAL SCHEDULE

9:15-10:00

10:00-10:30

10:30-11:15

11:15-12:00

12:00-13:00

13:00-13:45

13:45-14:30

14:30-15:15

15:15-16:00

16:00-16:30

16:30:

Welcome, Worship & Prayer

Introduction - Testimony about Church Planting
& Strategic Impact

SESSION I: A Vision for fulfilling the Great Commission
through Saturation Church Planting

SESSION IlI: Passion for Christ

LUNCH & BREAK

SESSION Ill: The Essential Need for Great Commission
Leaders

SESSION IV: Overview of 10 Steps & How they are taught
at the Leadership Thrust

SESSION V: Explanation of Leadership Thrust, What SI
WILL and will NOT do, & Application Process

Question & Answer
Leadership Thrust Application - Complete and Submit

Pray & Dismiss
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SESSION |
“A VISION FOR FULFILLING THE GREAT COMMISSION
THROUGH SATURATION CHURCH PLANTING”

DEFINITION:
A. WHAT is VISION?
B. BIBLICAL BASIS:

C. APPLICATION:

WHERE does VISION COME FROM?

Application:

C. your DESTINY
D. your DESTINY
E. your DESTINY

WHY is VISION INDISPENSABLE?

WHY must we give ourselves to world evangelization in our lifetime?
(Matthew 13:49-50; 1 Corinthians 9:23; 2 Corinthians 5:14)

DEFINING your VISION:
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SESSION Il
“PASSION FOR CHRIST”

1. The subtle danger for those who serve Christ is to lose the love of Jesus while loving
the work of Jesus, Revelation 2:1-7.

a. Churches and Church Leaders can do great works for Christ while losing love for
Christ.

b. We can love the work of Christ more than the person of Christ.

c. The only thing that will sustain your service for Christ is a fresh love of Christ.

2. Warning: Jesus would rather have No church (or leader) than a “good” church (or
leader) without love! Revelation 2:5.

3. ltis urgent that we acquire and maintain a fresh, first-love fellowship with Jesus,
Revelation 2:5.

If you have lost your first-love fellowship with Jesus...

a. Remember: You are a son/daughter of God before you are a servant of God.

b. Repent: Change your thinking about your life and ministry.

The Lord is far more interested in who you are with Him than what you do for Him.
He does not need you, but He does want you to love Him and He invites you to serve

with Him.

d. Repeat: Practice the things that first drew you and will keep you in a fresh first-love
relationship with Christ.

Confession of sin.
Time alone with God.
Worship.

Listening
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SESSION I
“THE ESSENTIAL NEED FOR GREAT COMMISSION LEADERS”

The Great Commission has been put into the hands of God’s people,
particularly leaders and pastors.

The critical need is for godly leaders to lead His church to fulfill God’s mission on this earth.
1. What is a leader?

a. Aleader is someone who has a clear vision from God.

b. Aleader is someone who is able to influence others to help fulfill the vision.

2. How can you influence others to help fulfill God’s vision of the Great
Commission?

a. By constantly renewing the vision and commitment in your own life.

b. By keeping your own passion ‘white hot.’

c. By modeling the vision in your lifestyle.

d. By being a man/woman of godly character.

e. By showing and expressing appreciation.

f. By developing other leaders and giving leadership away.

g. By never quitting on God'’s call on your life — endurance.

h. By “infecting” others with passion for Christ.

Will you commit to growing in your own leadership skills and lead God’s people to fulfill the
GC through saturation church planting?
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SESSION IV
“OVERVIEW OF THE 10 STEPS

& How THEY ARE TAUGHT AT THE LEADERSHIP THRUST”

10 STEPS TO START A MOVEMENT OF MULTIPLYING DISCIPLES

STEP 1:

STEP 2:

STEP 3:

STEP 4:

STEP 5:
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TO REACH YOUR NATION (2.

CHANGE YOUR THINKING
CHANGE your THINKING from the goal of “building my church” to

‘reaching my lost community — country — world.”
(Matthew 28:18-20; Acts 1:8; Acts 20:24)

PRAYER
PRAY for laborers for the Harvest! (Luke 10:2; Acts 13:1-3)

CAST A VISION

Cast a VISION to God'’s people for reaching your area with the Gospel.
(Acts 1:8; 13:1-3)

GATHER AND EQuIP A TEAM

Identify, select, GATHER AND EQUIP a team of at least two multipliers each year.
(Acts 14:21-28; 19:9-10; Colossians 1:7; 2 Timothy 2:2)

SELECT A SITE

PRAYERFULLY SELECT A SITE or a group of people God is leading you to reach

with the Gospel. (Acts 16:6-40)

A. DISCeRN where the Holy Spirit is leading you to start a new church.

B. INVESTIGATE needs, strongholds, and activities in the area that would affect
the new church.

EVANGELIZE
EVANGELIZE the people in the area. (Acts 5:42; 14:21,25; 20:20)

DiscCIPLE THE NEwW BELIEVERS
DiscipLE the new believers in groups of two or three. (Acts 14:22; 20:20)

GATHER THE NEW BELIEVERS

GATHER the new believers together for:

A. Welcome & Fellowship,

B. Worship & Prayer,

C. Study of the Word,

D. Work & Witness.

(Acts 2:42,46; 12:12; 16:40; Romans 16:15; 1 Corinthians 16:19, Colossians 4:15)

MULTIPLY THE DISCIPLES

MuLTiPLY the disciples in the new church by repeating the first 8 steps.
(1 Thessalonians 1:7-8)

LoCcK ARMS TO LAUNCH A MOVEMENT
Lock ARMS with other Pastors/Leaders to launch a movement of multiplying
disciplers to fulfill the Great Commission.
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SESSION V

“EXPLANATION OF A LEADERSHIP THRUST,
WHAT STRATEGIC IMPACT WILL AND wiLL NOT DO & APPLICATION PROCESS”

LEADERSHIP THRUST: A 1-week (Monday through Friday) time of intensive training and
experience for up to 50 selected leaders. [Lodging, food and training materials are provided]

PERSONAL DEVELOPMENT:

Walk with Christ - How to deepen your walk with Christ

Famlly (Marriage & Child Rearing) - God’s purpose for your family
Finances - A Biblical perspective of money

Life Management - Prioritization of Leadership

Relationships & Brotherly Love

RN =

LEADERSHIP DEVELOPMENT:
1. Character, the Foundation for Leadership
2. What is Leadership?
3. What do Leaders actually do?

CHURCH PLANTING:
1. The 10 STEPS
2. Evangelism Training
3. Church Planting EXPERIENCE

STRATEGY WORKSHEET! — What good is knowledge if it does not result in action?

What Strategic Impact will NOT:
Strategic Impact will NOT provide you with money.
Strategic Impact will NOT build you a church building.

Strategic Impact will NOT “lord over you” as if we have ALL the answers.
Strategic Impact will NOT dictate doctrine to you.

Strategic Impact will NOT be planting “Strategic Impact” churches.

What else with Strategic Impact do?
Strategic Impact WILL return and equip selected leaders in a Leadership Thrust

Strategic Impact WILL provide training materials for those equipped leaders with which
to share and train others.

Strategic Impact WILL return to further equip the leaders who are planting churches and
discipling leaders.

What do | do now?
Are you serious about the Great Commission?
Are you committed to disciple the next generation of leaders?
Are you committed to plant a new church within the next 12 months?

Then, complete the Leadership Thrust Application now!

The ATTENDANCE FEE for the Leadership Thrust will be DUE upon your checking in at the
Leadership Thrust training which will take place approximately 3 months from now.
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“LEADERSHIP THRUST APPLICATION”

PRINT CLEARLY

NAME: AGE:
TITLE: # OF YEARS IN MINISTRY:
CHURCH NAME:

PHONE:

E-MAIL:

1. What is your vision and passion for your life and ministry?

2. What is your present ministry and the average weekly attendance at your church?

3. How are you personally involved in evangelism and discipleship?

4. How many people are you currently discipling?
How many have you discipled that are are now discipling others?

4. Have you planted any churches? (circle)  YES NO
If YES, how many and what is their present condition.

5. Are you willing to plant a new church within the next 12 months and to disciple three
new church planting leaders over the next 12 months? (circle) YES NO

6. Who invited you to this conference? (circle)




